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Item 2. Acquisition or Disposition of Assets

On July 31, 2004, one of our wholly owned subsidiaries, NovaMed Acquisition Company, Inc., acquired a sixty percent (60%) equity interest in
an ambulatory surgery center (ASC) located in Lake Worth, Florida. Immediately prior to this acquisition, the selling entity, Palm Beach
Outpatient Surgical Center, Inc., contributed substantially all of the assets and certain mutually agreed upon liabilities of the ASC into a newly
formed Delaware limited liability company, NovaMed Surgery Center of Palm Beach, LLC. The assets contributed by the seller into the new
limited liability company included equipment, furniture, accounts receivable, inventory and goodwill. NovaMed Acquisition Company, Inc. then
purchased from the seller a sixty percent (60%) interest in the limited liability company in exchange for $7,180,000 payable in cash at closing.
The seller retained a forty percent (40%) equity interest in the entity. The purchase price was negotiated and agreed upon through arm�s length
negotiations between the parties. NovaMed, Inc. funded the purchase price through its existing cash as well as funds borrowed under its credit
facility with National City Bank of Michigan/Illinois, as agent for the various lenders thereunder.

The assets acquired were historically used to operate, and we intend to continue to use them to operate, an outpatient surgical facility.

The foregoing summary does not purport to be complete and is qualified in its entirety by reference to the full text of the Asset Contribution and
Exchange Agreement which is filed herewith as Exhibit 2.1 and is incorporated herein by reference.

Item 7. Financial Statements and Exhibits

(c) Exhibits

Exhibit
Number Title

2.1 Asset Contribution and Exchange Agreement dated as of July 31, 2004, by and between NovaMed
Acquisition Company, Inc., Palm Beach Outpatient Surgical Center, Inc., Tom M. Coffman, M.D. and
Madonna Coffman
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

NovaMed, Inc.

Dated: August 13, 2004 By: /s/ Stephen J. Winjum

Stephen J. Winjum
President and Chief Executive Officer
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EXHIBIT INDEX

Exhibit No. Exhibit

2.1 Asset Contribution and Exchange Agreement dated as of July 31, 2004, by and between NovaMed Acquisition Company,
Inc., Palm Beach Outpatient Surgical Center, Inc., Tom M. Coffman, M.D. and Madonna Coffman
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