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Incorporation or Organization) Identification No.)

55 East 52nd Street, New York, NY 10055
(Address of Principal Executive Offices)
(212) 810-5300

(Registrant s telephone number, including area code)

Securities registered pursuant to Section 12(b) of the Act:

Title of each class Name of each exchange on which registered
Common Stock, $.01 par value New York Stock Exchange
Securities registered pursuant to Section 12(g) of the Act:

None

Indicate by check mark if the registrant is a well-known, seasoned issuer, as defined in Rule 405 of the Securities Act. Yes x No ~
Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act. Yes © No x

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days. Yes x No ~

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§ 232.405 of this chapter) during the preceding 12 months (or
for such shorter period that the registrant was required to submit and post such files). Yes x No ~

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§ 229.405 of this chapter) is not contained
herein, and will not be contained, to the best of the registrant s knowledge, in definitive proxy or information statements incorporated by
reference in Part III of this Form 10-K or any amendment to this Form 10-K. x

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller reporting
company. See the definitions of large accelerated filer, accelerated filer and smaller reporting company in Rule 12b-2 of the Exchange Act.
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(Check one)
Large accelerated filer x Accelerated filer
Non-accelerated filer ™ (Do not check if a smaller reporting company) Smaller reporting company

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes ©~ No x

The aggregate market value of the voting common stock and non-voting common stock equivalents held by non-affiliates of the registrant as of
June 30, 2011 was approximately $33.7 billion.

As of January 31, 2012, there were 139,385,282 shares of the registrant s common stock outstanding.
DOCUMENTS INCORPORATED BY REFERENCE
The following documents are incorporated by reference herein:

Portions of the definitive Proxy Statement of BlackRock, Inc. to be filed pursuant to Regulation 14 A of the general rules and regulations under
the Securities Exchange Act of 1934, as amended, for the 2012 annual meeting of stockholders to be held on May 24, 2012 ( Proxy Statement )
are incorporated by reference into Part III of this Form 10-K.
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Part I

Item 1. BUSINESS
Overview

BlackRock, Inc. (NYSE: BLK; BlackRock orthe Company ) is the world s largest publicly-traded investment management firm with employees
in 27 countries that serve clients in over 100 countries across the globe. We provide a broad range of investment and risk management services

and had $3.513 trillion of assets under management ( AUM ) at December 31, 2011. Our clients include taxable, tax-exempt and official

institutions (including pension funds, endowments, insurance companies, corporations, financial institutions, central banks and sovereign wealth
funds) as well as retail investors and high net worth individuals. The Company is highly regulated, serves its clients as a fiduciary and derives all

of its revenues from client business. We do not engage in proprietary trading or other activities that could conflict with the interests of our

clients.

The December 2009 combination of BlackRock and Barclays Global Investors ( BGI ) created a firm with unsurpassed breadth of investment
expertise and risk management capabilities across the global capital markets. Our unique platform enables us to offer active (alpha) investments
with index (beta) products and risk management to develop tailored solutions for clients. Our product range includes single- and multi-asset
class portfolios investing in equities, fixed income, alternatives and/or money market instruments. We offer our products directly and through
intermediaries in a variety of vehicles, including open-end and closed-end mutual funds, iShares® exchange-traded funds ( ETFs ) and other
exchange-traded products (together with ETFs, ETPs ), collective investment funds and separate accounts. We also offer our BlackRock
Solutions® ( BRS ) investment systems, risk management and advisory services to institutional investors.

BlackRock is an independent, publicly traded company, with no single majority shareholder and a majority of independent directors on its

Board. At December 31, 2011 The PNC Financial Services Group, Inc. ( PNC ) owned approximately 24.0% of BlackRock s voting common
shares outstanding and approximately 21.0% of total capital stock while Barclays Bank PLC ( Barclays ) held approximately 2.2% of BlackRock s
voting common shares and approximately 19.7% of total capital stock.

Management seeks to achieve attractive returns for stockholders over time by, among other things, capitalizing on the following factors:

the Company s diversified product offerings, which enhance its ability to offer a variety of traditional and alternative investment
products across the risk spectrum and to tailor single- and multi- asset class investment solutions to address specific client needs;

the Company s longstanding commitment to risk management and the continued development of, and increased interest in, BRS
products and services;

the Company s global presence and commitment to best practices around the world, with approximately 43% of employees outside
the U.S. supporting local investment capabilities and serving clients, and approximately 44% of total AUM managed for clients
domiciled outside the United States;

the strength of the Company s collaborative culture and unified technology platform that allows professionals to share and compare
information across teams and time zones, translating local insight in one part of the world into action in another; and

the growing recognition of the global BlackRock brand, and the depth and breadth of the Company s intellectual capital.
BlackRock operates in a global marketplace characterized by a high degree of market volatility and economic uncertainty, factors that can
significantly affect earnings and stockholder returns in any given period.
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The Company s ability to increase revenue, earnings and stockholder value over time is predicated on its ability to generate new business,
including business in BRS products and services. New business efforts are dependent on BlackRock s ability to achieve clients investment
objectives in a manner consistent with their risk preferences and to deliver excellent client service. All of these efforts require the commitment
and contributions of BlackRock employees. Accordingly, the ability to attract, develop and retain talented professionals is critical to the
Company s long-term success.
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Item 1. BUSINESS (continued)

Overview (continued)

Selected financial results for the last six years are shown below:

Selected GAAP Financial Results

5 Year
(Dollar amounts in millions, except per share amounts) 2011 2010 2009 2008 2007 2006 CAGR
Total revenue $9,081 $8,612 $ 4,700 $ 5,064 $ 4,845 $2,098 34%
Operating income $ 3,249 $2,998 $1,278 $1,593 $1,294 $ 472 47%
Operating margin 35.8% 34.8% 27.2% 31.5% 26.7% 22.5% 10%
Non-operating income (expense)" $ 116) $ 36 $ 28) $ 422) $ 162 $ 37 (226%)
Net income attributable to BlackRock, Inc. $2,337 $2,063 $ 875 $ 784 $ 993 $ 321 49%
Diluted earnings per common share $12.37 $10.55 $ 6.11 $ 578 $ 7.37 $ 3.83 26%

Selected Non-GAAP Financial Results

5 Year
(Dollar amounts in millions, except per share amounts) 2011® 2010 20092 2008 2007 2006 CAGR
As adjusted:
Operating income $3,392 $3,167 $1,570 $1,662 $1,518 $ 674 38%
Operating margin 39.7% 39.3% 38.2% 38.7% 37.4% 36.7% 2%
Non-operating income (expense)" $ (113) $ 25 $ 46) $ (384) $ 150 $ 29 (231%)
Net income attributable to BlackRock, Inc. $2,239 $2,139 $ 1,021 $ 856 $1,077 $ 443 38%
Diluted earnings per common share $11.85 $10.94 $ 7.13 $ 6.30 $ 7.99 $ 529 18%

@ Net of net income (loss) attributable to non-controlling interests.

@ See reconciliation to GAAP measures in Item 7, Management s Discussion and Analysis of Financial Condition and Results of Operations
Overview.

See additional information in Item 6, Selected Financial Data.

BlackRock reports its financial results in accordance with accounting principles generally accepted in the United States of America ( GAAP );
however, management believes that evaluating the Company s ongoing operating results may be enhanced by also evaluating additional
non-GAAP basis financial measures. Management reviews non-GAAP financial measures to assess ongoing operations and, for the reasons
described below, considers them to be effective indicators, for both management and investors, of BlackRock s financial performance over time.
BlackRock s management does not advocate that investors consider such non-GAAP financial measures in isolation from, or as a substitute for,
financial information prepared in accordance with GAAP.

Operating Income, as Adjusted. GAAP reported operating income includes certain significant items, the after-tax impact of which management
considers non-recurring or transactions that ultimately will not impact BlackRock s book value and, therefore, are excluded in calculating
operating income, as adjusted.

Operating income, as adjusted (a non-GAAP measure), excludes certain expenses incurred related to the integration of the acquisitions of Merrill
Lynch Investment Managers ( MLIM ), the fund of funds business of Quellos Group, LLC ( Quellos ) and BGI, as well as advisory fees, legal fees
and consulting transaction expenses related to the acquisition of BGI from Barclays on December 1, 2009 (the BGI Transaction ), a 2007
termination fee for closed-end fund administration and servicing arrangements with Merrill Lynch, 2011 UK lease exit costs, 2008, 2009 and

2011 restructuring charges and compensation expense associated with appreciation (depreciation) on assets related to certain BlackRock

deferred compensation plans. These expenses have been excluded from operating income, as adjusted, because they have been deemed

non-recurring by management and to help enhance the comparability of this information to prior periods.
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The portion of compensation expense associated with certain of BlackRock s long-term incentive plan ( LTIP ) awards that has been or will be
funded through distributions to participants of shares of BlackRock stock held by PNC and a Merrill Lynch cash compensation contribution, a
portion of which has been received, has been excluded because, exclusive of the impact related to the exercise of LTIP participants put options,
primarily in the three months ended March 31, 2007, these charges do not impact BlackRock s book value. The expense related to the Merrill
Lynch cash compensation contribution ceased at the end of the third quarter 2011. A detailed discussion of the LTIP funded by PNC is included
in Note 13, Stock-Based Compensation, to the consolidated financial statements beginning on page F-1 of this Form 10-K.
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Item 1. BUSINESS (continued)

Overview (continued)

Operating Income, as Adjusted (continued). Compensation expense associated with appreciation (depreciation) on investments related to certain
BlackRock deferred compensation plans has been excluded as returns on investments set aside for these plans, which substantially offset this
expense, are reported in non-operating income (expense).

Management believes that operating income exclusive of these costs is a useful measure in evaluating BlackRock s operating performance and
helps enhance the comparability of this information for the reporting periods presented.

Operating Margin, as Adjusted. Operating income used for measuring operating margin, as adjusted, is equal to operating income, as adjusted,
excluding the impact of closed-end fund launch costs and commissions. Management believes that excluding such costs and commissions is
useful because these costs can fluctuate considerably and revenues associated with the expenditure of these costs will not fully impact the
Company s results until future periods.

Operating margin, as adjusted, allows the Company to compare performance from period-to-period by adjusting for items that may not recur,
recur infrequently or may fluctuate based on market movements, such as restructuring charges, transaction/integration costs, UK lease exit costs,
closed-end fund launch costs and fluctuations in compensation expense based on mark-to-market movements in investments held to fund certain
compensation plans. The Company also uses operating margin, as adjusted, to monitor corporate performance and efficiency and as a benchmark
to compare its performance with other companies. Management uses both the GAAP and non-GAAP financial measures in evaluating the
financial performance of BlackRock. The non-GAAP measure by itself may pose limitations because it does not include all the Company s
revenues and expenses.

Revenue used for operating margin, as adjusted, excludes distribution and servicing costs paid to related parties and to other third parties.
Management believes the exclusion of such costs is useful to BlackRock because it creates consistency in the treatment for certain contracts for
similar services, which due to the terms of the contracts, are accounted for under GAAP on a net basis within investment advisory,
administration fees and securities lending revenue. Amortization of deferred sales commissions is excluded from revenue used for operating
margin measurement, as adjusted, because such costs, over time, substantially offset distribution fee revenue earned by the Company.
Reimbursable property management compensation represented compensation and benefits paid to personnel of Metric Property Management,
Inc. ( Metric ), a subsidiary of BlackRock Realty Advisors, Inc. ( Realty ). Prior to the transfer in 2008 to a third party, these employees were
retained on Metric s payroll when certain properties were acquired by Realty s clients. The related compensation and benefits were fully
reimbursed by Realty s clients and have been excluded from revenue used for operating margin, as adjusted, because they did not bear an
economic cost to BlackRock. BlackRock excludes from revenue used for operating margin, as adjusted, the costs related to each of these items
as a proxy for such offsetting revenues.

Non-Operating Income (Expense), Less Net Income (Loss) Attributable to Non-controlling Interests, as adjusted. Non-operating income
(expense), less net income (loss) attributable to non-controlling interests ( NCI ), as adjusted, equals non-operating income (expense), GAAP
basis, less net income (loss) attributable to NCI, GAAP basis, adjusted for compensation expense associated with (appreciation) depreciation on
investments related to certain deferred compensation plans. The compensation expense offset is recorded in operating income. This
compensation expense has been included in non-operating income (expense), less net income (loss) attributable to NCI, as adjusted, to offset
returns on investments set aside for these plans, which are reported in non-operating income (expense), GAAP basis.

Management believes that non-operating income (expense), less net income (loss) attributable to NCI, as adjusted, provides for comparability of
this information to reporting periods and is an effective measure for reviewing BlackRock s non-operating contribution to its results. As
compensation expense associated with (appreciation) depreciation on investments related to certain BlackRock deferred compensation plans,
which is included in operating income, offsets the gain (loss) on the investments set aside for these plans, management believes non-operating
income (expense), less net income (loss) attributable to NCI, as adjusted, provides a useful measure, for both management and investors, of
BlackRock s non-operating results that impact book value.
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Item 1. BUSINESS (continued)

Overview (continued)

Net Income Attributable to BlackRock, Inc., as adjusted. Management believes net income attributable to BlackRock, Inc., as adjusted, and
diluted earnings per common share, as adjusted, are useful measures of BlackRock s profitability and financial performance. Net income
attributable to BlackRock, Inc., as adjusted, equals net income attributable to BlackRock, Inc., GAAP basis, adjusted for significant
non-recurring items, charges that ultimately will not impact BlackRock s book value or certain tax items that do not impact cash flow.

Net income attributable to BlackRock, Inc., as adjusted, and diluted earnings per common share, as adjusted (non-GAAP measures), exclude the
after-tax impact of the 2008, 2009 and 2011 restructuring charges, UK lease exit costs, the 2007 termination of closed-end fund administration
and servicing arrangements with Merrill Lynch, LTIP expense to be funded by PNC and by a Merrill Lynch cash compensation contribution, a
portion of which has been received, the MLIM, Quellos and BGI integration costs, BGI transaction costs, the effect on deferred income tax
expense attributable to changes in corporate income tax rates as a result of legislation and a state tax election.

See Item 7, Management s Discussion and Analysis of Financial Condition and Results of Operations, for a detailed reconciliation of GAAP
reported operating income, non-operating income (expense) less net income (loss) attributable to non-controlling interests, net income
attributable to BlackRock, Inc. and diluted earnings per common share to adjusted non-GAAP operating income, non-operating income
(expense) less net income (loss) attributable to non-controlling interests, net income attributable to BlackRock, Inc. and diluted earnings per
common share.

AUM by Asset Class

December 31,

(Dollar amounts in millions) 2006 2007 2008 2009 2010 2011

Equity $ 316,961 $ 362,705 $ 203,292 $ 1,536,055 $ 1,694,467 $ 1,560,106
Fixed income 445,320 510,207 481,365 1,055,627 1,141,324 1,247,722
Multi-asset class 78,601 98,623 77,516 142,029 185,587 225,170
Alternatives 48,292 71,771 61,544 102,101 109,738 104,948
Long-term 889,174 1,043,306 823,717 2,835,812 3,131,116 3,137,946
Cash management 235,453 313,338 338,439 349,277 279,175 254,665
Advisory 144,995 161,167 150,677 120,070
Total $ 1,124,627 $ 1,356,644 $ 1,307,151 $ 3,346,256 $ 3,560,968 $ 3,512,681

Component Changes in AUM by Asset Class

Five Years Ended December 31, 2011

Market /
Net New Acquired FX App 5-Year
(Dollar amounts in millions) 12/31/2006 Business AUM, net™ (Dep) 12/31/2011 CAGR®
Equity $ 316,961 $ 41,742 $1,151,778 $ 49,625 $1,560,106 38%
Fixed income 445,320 86,818 520,184 195,400 1,247,722 23%
Multi-asset class 78,601 96,600 39,958 10,011 225,170 23%
Alternatives 48,292 (5,742) 71,111 (8,713) 104,948 17%
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889,174 219,418 1,783,031
235,453 (33,242) 54,678
114,465

$1,124,627 $300,641  $1,837,709

246,323 3,137,946 29%
(2,224) 254,665 2%
5,605 120,070 N/A

$249,704  $ 3,512,681 26%

@ Amounts include acquisition adjustments and reclassification of certain AUM acquired from Barclays in December 2009, other
reclassifications to conform to current period combined AUM policy and presentation, BGI merger-related outflows due to manager
concentration considerations prior to third quarter 2011 and outflows from scientific active equity performance prior to second quarter

2011.

@ Percentage represents compounded annual growth rate.
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Item 1. BUSINESS (continued)

Overview (continued)

AUM represents the broad ranges of financial assets we manage for clients on a discretionary basis pursuant to investment management
agreements that are expected to continue for at least 12 months. In general, reported AUM reflects the valuation methodology that corresponds
to the basis used for billing (for example, net asset value). Reported AUM does not include assets for which we provide risk management or
other forms of non-discretionary advice, or assets that we are retained to manage on a short-term, temporary basis (for example, in a transition
mandate, as described below).

Investment management fees are typically expressed as a percentage of net asset value. We also earn performance fees on certain portfolios
relative to an agreed-upon benchmark or return hurdle. On some products, we also may earn securities lending fees. In addition, BlackRock
offers its proprietary Aladdin® investment system as well as risk management, outsourcing and advisory services, to institutional investors under
the BRS name. Revenue for these services may be based on several criteria including value of positions, number of users, accomplishment of
specific deliverables or other objectives.

At December 31, 2011, total AUM was $3.513 trillion, representing a compound annual growth rate of 26% over the last five years. AUM
growth during the period was achieved through the combination of net market valuation gains, net new business and mergers, including the
acquisitions of the fund-of-funds business of Quellos, which added approximately $21.9 billion of assets in 2007 and BGI, which added
approximately $1.844 trillion of assets in December 2009. These acquisitions significantly changed our AUM mix, from predominantly active
fixed income and equity in 2005 to a broadly diversified product range, as described below.

Products*
Asset Classes

Component Changes in AUM by Asset Class

BGI

merger- Market /

Net New related FX App
(Dollar amounts in millions) 12/31/2010 Business outflows™) (Dep) 12/31/2011
Equity $ 1,694,467 $ 24,139 $ (27,573) $(130,927) $1,560,106
Fixed income 1,141,324 4,326 (526) 102,598 1,247,722
Multi-asset class 185,587 42,654 (3,071) 225,170
Alternatives 109,738 (3,770) (152) (868) 104,948
Long-term 3,131,116 67,349 (28,251) (32,268) 3,137,946
Cash management 279,175 (22,899) (1,611) 254,665
Advisory 150,677 (29,903) (704) 120,070
Total $ 3,560,968 $ 14,547 $ (28,251) $ (34,583) $3,512,681

@ Amounts include BGI merger-related outflows due to manager concentration considerations prior to third quarter 2011 and outflows from
scientific active equity performance prior to second quarter 2011.

At year-end 2011, long-term assets totaled $3.138 trillion, or 89% of total AUM, with 50% in equities, 40% in fixed income, 7% in multi-asset

class and 3% in alternative investments. The remaining $374.7 billion of AUM represented cash management and long-term liquidation advisory

mandates. In 2011, we generated $67.3 billion of net new business in long-term products before $28.3 billion of BGI merger-related outflows

(see below). Net inflows in long-term products were partially offset by $22.9 billion of net outflows in cash management, largely reflecting
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institutional reaction to the continued low rate environment and $29.9 billion of planned net distributions from advisory portfolios.

Unless stated otherwise, net new business figures are before giving effect to BGI merger-related outflows. Total merger-related outflows since
the BGI Transaction represented less than 9% of the acquired AUM.

* See Product Performance Notes below.
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Item 1. BUSINESS (continued)

Products (continued)

Equity and Fixed Income. Total equity and fixed income AUM reflects the diversity of our model and includes a wide range of both active and
passive strategies (including our institutional index and iShares products). Year-end 2011 equity AUM of $1.560 trillion decreased $134.4
billion or 8% from the end of 2010, largely reflecting the effect of lower market valuations. Net new business of $24.1 billion was more than
offset by $130.9 billion of market valuation and foreign exchange losses. Passive strategies represented 82% of equity AUM with the remaining
18% managed in active mandates. Fixed income AUM ended 2011 at $1.248 trillion, rising $106.4 billion, or 9%, relative to December 31,
2010, reflecting $4.3 billion of net new business and $102.6 billion of market valuation and foreign exchange gains. Fixed income AUM was
almost evenly split between passive and active mandates with 51% and 49%, respectively. BGI merger-related outflows totaled $27.6 billion and
$0.5 billion in equities and fixed income, respectively, primarily reflecting the effect of manager concentration considerations combined with
outflows in scientific active equities ( SAE ) due to past performance. (See additional discussion under AUM by Investment Style, below.)

Investment advisory and administration fees for the majority of our investment products are calculated using daily or monthly average

AUM. During periods of significant market volatility, quarterly average AUM may differ from actual average AUM used for billing

purposes. For example, for the fourth quarter of 2011, equity market volatility caused the quarterly and monthly averages to differ by more than
2% for equities. Specifically, quarterly average AUM for active, index and iShares equities was $271 billion, $828 billion and $402 billion,
while monthly average AUM was $280 billion, $851 billion and $415 billion, respectively.

In addition, BlackRock s effective fee rates fluctuate due to changes in AUM mix. Approximately 50% of BlackRock s equity AUM is tied to
international markets, including emerging markets, which tend to have higher fee rates than similar U.S. equity strategies. Accordingly,
fluctuations in international equity markets, which do not consistently move in tandem with U.S. markets, may have a greater impact on
BlackRock s effective equity fee rates and revenues.

Multi-Asset Class

Component Changes in Multi-Asset Class AUM

Market
/

Net New FX App
(Dollar amounts in millions) 12/31/2010 Business (Dep) 12/31/2011
Asset allocation $ 115,106 $ 16,960 $(5,999) $ 126,067
Fiduciary 28,566 18,352 3,122 50,040
Target date/risk 41,915 7,342 (194) 49,063
Multi-asset class $ 185,587 $ 42,654 $@3,071) $ 225,170

Multi-asset class AUM totaled $225.2 billion at year-end 2011, up 21% or $39.6 billion. During the year, we were awarded $42.7 billion of net
new business, while portfolio values declined by $3.1 billion. BlackRock s multi-asset class team manages a variety of bespoke mandates for a
diversified client base that leverage our broad investment expertise in global equities, currencies, bonds and commodities, and our extensive risk
management capabilities. Investment solutions might include a combination of long-only portfolios and alternative investments as well as
tactical asset allocation overlays.

At December 31, 2011, institutional investors represented 63% of multi-asset class AUM, while retail and high net worth investors accounted for
37%. At year-end 2011, 55% of multi-asset class AUM was managed for clients based in the Americas, 38% in Europe, the Middle East and
Africa ( EMEA ) and 7% in Asia-Pacific. Flows reflected ongoing institutional demand for our advice in an increasingly challenging investment
environment with $35.7 billion or 84% of net new inflows from institutional clients and $6.7 billion or 16% from retail investors. During the
year, clients in the Americas and EMEA awarded BlackRock net new business of $44.2 billion, which was partially offset by net outflows of
$1.5 billion from clients in Asia-Pacific.
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Asset allocation and balanced products represented 56%, or $126.1 billion of multi-asset class AUM at year-end, up $11.0 billion as
strong net new business of $17.0 billion was partially offset by market valuation losses of $6.0 billion. These strategies combine
equity, fixed income and alternative components for institutional investors seeking a tailored solution relative to a specific
benchmark and within a risk budget. In certain cases, these strategies seek to minimize downside risk through diversification,
derivatives strategies and tactical asset allocation decisions. Our industry-leading global allocation funds garnered over $7.5 billion
in net inflows for the year, finishing 2011 with over $70 billion in AUM.

Fiduciary management services accounted for 22%, or $50.0 billion, of multi-asset class AUM at December 31, 2011 and increased
$21.5 billion during the year or 75%, driven by net inflows of $18.4 billion. These are complex mandates in which pension plan
sponsors retain BlackRock to assume responsibility for some or all aspects of plan management. These customized services require
strong partnership with the client s investment staff and trustees in order to tailor investment strategies to meet client-specific risk
budgets and return objectives.
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Item 1. BUSINESS (continued)

Products (continued)

Target date and target risk funds ended the year at $49.1 billion, representing 22% of total multi-asset class AUM, an increase of
17% from year-end 2010. The increase was driven by net inflows of $7.3 billion, a year-over-year organic growth rate of 18%. These
products include our LifePath and LifePath Retirement Income® offerings, which are qualified default investment options under the
Pension Protection Act of 2006. These products utilize a proprietary asset allocation model that seeks to balance risk and return over
an investment horizon based on the investor s expected retirement timing.
Market volatility, particularly in the latter half of 2011, presented challenges for asset allocation strategies. Our multi-asset class performance
has been mixed, with 65% of AUM above benchmark or peer medians for the one-year period, while 26% of AUM performed above benchmark
or peer medians for the three-year time period and 91% of AUM outperformed benchmark or peer medians for the five years ended
December 31, 2011.

Alternatives

Component Changes in Alternatives AUM

BGI Market
merger- /
Net New related FX App
(Dollar amounts in millions) 12/31/2010 Business outflows®) (Dep) 12/31/2011
Core $ 63,603 $ 48 $ (152 $ 148 $ 63,647
Currency and commodities 46,135 (3,818) (1,016) 41,301
Alternatives $ 109,738 $ (3,770) $ (152 $ (868) $ 104,948

@ Amounts include BGI merger-related outflows due to manager concentration considerations prior to third quarter 2011.

Alternatives totaled $104.9 billion at year-end 2011, down $4.8 billion, largely due to net outflows of $3.8 billion. Net inflows of $2.4 billion
into single-strategy hedge funds were largely offset by outflows from other core alternatives products. Commodities net inflows of $1.8 billion
were offset by net outflows of $5.6 billion from active and passive currency strategies. Net market valuation declines of $0.9 billion also
dampened results. We continued to make significant investments in our alternatives platform in 2011, including the addition of three new hedge
funds, a suite of new alternatives mutual funds and direct private equity as well as the formation of a strategic relationship with NTR plc to
launch renewable power products. We believe that as alternatives become more mainstream and investors adapt their asset allocation strategies
to best meet their investment objectives, they will further increase their use of alternative investments to complement core holdings. With
highly-regarded alternative investment experts armed with industry-leading access to information, insights and deal flow and a multi-faceted risk
management process, BlackRock is well positioned to capitalize on this trend and has been recognized for achievements in the alternatives
space.

Institutional investors represented 73%, or $76.5 billion, of alternatives AUM with retail and high net worth investors comprising an additional
9%, or $9.1 billion, at December 31, 2011. iShares commodities products represented the remaining $19.3 billion, or 18%, of AUM at year end.
The geographic mix was well diversified, with 56% of AUM managed for clients in the Americas, 22% for clients in EMEA and 22% for clients
in Asia-Pacific.

The BlackRock Alternative Investors ( BAI ) group coordinates our alternative investment efforts, including product management, business
development and client service. Our alternatives products fall into two main categories core, which includes hedge funds, funds of funds and
real estate offerings, and currency and commodities. The products offered under the BAI umbrella are described below.

Core:
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Hedge Funds ended the year with $28.0 billion of AUM, up $1.3 billion as $2.0 billion of net inflows into multi-strategy and global
macro hedge funds were partially offset by market valuation declines of $0.5 billion. Hedge fund AUM includes a variety of
single-strategy, multi-strategy and global macro hedge funds as well as portable alpha, distressed and opportunistic offerings.
Products include both open-end hedge funds and similar products, and closed-end funds created to take advantage of specific
opportunities over a defined, often longer-term investment horizon.
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Products (continued)

Funds of Funds AUM decreased $1.2 billion, or 5%, to $22.8 billion at December 31, 2011, including $17.6 billion in funds of hedge
funds and hybrid vehicles and $5.2 billion in private equity funds of funds. Declines were driven by net outflows of $1.7 billion,
partially offset by $0.5 billion of market valuation gains. Performance was strong and a growing number of institutional clients
worldwide sought our expertise in customized accounts and commingled vehicles.

Real Estate AUM totaled $12.8 billion in a variety of real estate debt and equity products. AUM decreased $0.1 billion as $0.3
billion of net outflows were largely offset by $0.2 billion of market valuation gains. Market performance was positive overall with
gains for U.S. funds and separate accounts only partly offset by valuation declines in U.K. funds and international separate accounts.
Offerings include high yield debt and core, value-added and opportunistic equity portfolios.

Currency and Commodities:

AUM in currency and commodities strategies totaled $41.3 billion at year-end 2011, down $4.8 billion during the year, reflecting $3.8 billion of
net outflows, primarily in active currency and currency overlays, and $1.0 billion of market valuation declines. These products include a range
of active and passive products primarily managed through institutional separate accounts. Our iShares commodities products represented $19.2
billion of AUM and are not eligible for performance fees.

Cash Management and Securities Lending. Cash management AUM totaled $254.7 billion at December 31, 2011, down $24.5 billion, or 9%,
from year-end 2010. Cash management products include taxable and tax-exempt money market funds and customized separate accounts.
Portfolios may be denominated in U.S. dollar, Euro or British pound.

At year-end 2011, 84% of cash AUM was managed for institutions and 16% for retail and high net worth investors. The investor base was also
predominantly domestic, with 70% of AUM managed for investors in the Americas and 30% for clients in other regions, mostly EMEA-based.
We suffered net outflows during the year, as investors sought higher yields in bank deposits, direct money market investments and longer-term
assets. Among institutional investors, we saw the movement of unprecedented levels of cash to U.S. domiciled bank accounts, partially due to
the unlimited guarantee from the Federal Deposit Insurance Corporation ( FDIC ) on bank deposits. Additionally, retail investors looked to
different asset classes in search of higher yields as cash rates remained low. We expect flows in cash management to remain volatile due to
continued global market uncertainty, persistent low interest rates and potential regulatory changes.

The cash management team also invests the cash we receive as collateral for securities on loan in other portfolios. Securities lending, which is
offered as a potential source of incremental returns on long-term portfolios, is managed by a dedicated team, supported by quantitative analysis,
proprietary technology and disciplined risk management. Fees for securities lending can be structured as a share of earnings and/or a percentage
of the value of the cash collateral. The value of the securities on loan and the revenue earned is captured in the corresponding asset class being
managed. The value of the collateral is not included in AUM.

Outstanding loan balances ended the year at approximately $120 billion, up from $104 billion at year-end 2010. The majority of the increase
occurred during the second quarter, with balances remaining relatively stable through the remainder of the year. Demand generally strengthened
in the latter part of the year, as equity market volatility rose in response to the European debt crisis. The strong rally in December raised notional
values on loans and offset any decline in end-user borrowing due to falling volatility. The proportion of securities commanding premium lending
fees grew slowly through the year, and started 2012 above the 2011 average.

BlackRock employs a conservative investment style for cash and securities lending collateral that emphasizes quality, liquidity and superior
client service through all market cycles. Disciplined risk management, including a rigorous credit surveillance process, is an integral part of the
investment process. BlackRock s Cash Management Risk Committee has established risk limits, such as aggregate issuer exposure limits and
maturity limits, across many of the products BlackRock manages, including over all of its cash management products. In the ordinary course of
our business, there may be instances when a portfolio may exceed an internal risk limit or when an internal risk limit may be changed. No such
instances, individually or in the aggregate, have been material to the Company. To the extent that daily evaluation/reporting of the profile of the
portfolios identifies that a limit has been exceeded, the relevant portfolio will be adjusted. To the extent a portfolio manager would like to obtain
a temporary waiver of a risk limit, the portfolio manager must obtain approval from the credit research team, which is independent from the cash
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management portfolio managers. While a risk limit may be waived, such temporary waivers are infrequent.
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Investment Styles

Long-term AUM by Asset Class & Style

December 31, 2011
Institutional
(Dollar amounts in millions) Active index iShares Total
Equity $ 275,156 $ 865,299 $419,651 $ 1,560,106
Fixed income 614,804 479,116 153,802 1,247,722
Multi-asset class 218,459 6,149 562 225,170
Alternatives 79,262 6,345 19,341 104,948
Long-term $ 1,187,681 $ 1,356,909 $ 593,356 $ 3,137,946
Component Changes in Long-term AUM by Style
BGI
merger- Market /

Net New related FX App
(Dollar amounts in millions) 12/31/2010 Business outflows() (Dep) 12/31/2011
Active $ 1,190,480 $(2,718) $ (7,508) $ 7,427 $1,187,681
Institutional index 1,350,424 17,067 (20,743) 10,161 1,356,909
iShares 590,212 53,000 (49,856) 593,356
Long-term $ 3,131,116 $ 67,349 $ (28,251) $(32,268) $3,137,946

@ Amounts include BGI merger-related outflows due to manager concentration considerations prior to third quarter 2011 and outflows from

scientific active equity performance prior to second quarter 2011.
Long-term! product offerings include active and passive (index) strategies. Our active strategies seek to earn attractive returns in excess of a
market benchmark or performance hurdle (alpha) while maintaining an appropriate risk profile. In contrast, passive strategies seek to closely
track the returns of a corresponding index (beta), generally by investing in substantially the same underlying securities within the index or in a
subset of those securities selected to approximate a similar risk and return profile of the index.

Although many clients use both active and passive strategies, the application of these strategies differs greatly. For example, clients may use
index products to gain exposure to a market or asset class pending reallocation to an active manager. This has the effect of increasing turnover of
index AUM. In addition, institutional index assignments tend to be very large (multi-billion dollars) and typically reflect low fee rates. This has
the potential to exaggerate the significance of net flows in institutional index on BlackRock s revenues and earnings.

Active Strategies
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Component Changes in AUM - Active

BGI
merger- Market /
Net New related FX App
(Dollar amounts in millions) 12/31/2010 Business outflows®) (Dep) 12/31/2011
Equity $ 334,532 $(22,876) $ (6,943) $(29,557) $ 275,156
Fixed income 592,303 (17,397) (413) 40,311 614,804
Multi-asset class 181,101 40,796 (3,438) 218,459
Alternatives 82,544 (3,241 (152) 111 79,262
Long-term $ 1,190,480 $ 2,718) $ (7,508) $ 7,427 $ 1,187,681

@ Amounts include BGI merger-related outflows due to manager concentration considerations prior to third quarter 2011 and outflows from
scientific active equity performance prior to second quarter 2011.

We offer two types of active strategies: those that rely primarily on fundamental research and those that utilize primarily quantitative models to

drive portfolio construction. Long-term active AUM decreased $2.8 billion to $1.188 trillion at year-end 2011 with 23% in equities, 52% in

fixed income, 18% in multi-asset class and 7% in alternatives. Favorable markets contributed $7.4 billion of growth, which was partially offset

by $2.7 billion of net outflows, largely reflecting investors risk-averse posture in equities and fixed income throughout most of the year. AUM

growth was hampered by BGI merger-related outflows of $7.5 billion, primarily in SAE.

! See discussions of Cash Management and Advisory (BRS) offerings.
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Active Equity. Active equity AUM of $275.2 billion decreased 18%, or $59.4 billion, from year-end 2010. Results reflected $29.6 billion of
market valuation losses and net outflows of $22.9 billion before the final merger-related outflows of $6.9 billion in the first half of 2011. Active
equity reflects a broad product set including global and regional portfolios; value, growth and core products; large, mid and small cap strategies;
and selected sector funds. We believe an improving U.S. economy, strong corporate balance sheets and sustained growth in the emerging
markets bodes well for equity markets in 2012, although geopolitical risks, particularly in Europe, continue to weigh heavily on investors
psyches.

BlackRock manages active equity portfolios for a diverse base of institutional and retail clients globally. At December 31, 2011, 46% of our
active equity AUM, or $125.5 billion, was managed on behalf of institutional investors in separate accounts, collective investment trusts and
mutual funds and 54%, or $149.7 billion, was managed for retail and high net worth investors, largely through open-end mutual funds and
separately managed accounts. Approximately 48% of our active equity AUM was managed for investors based in the Americas, 38% in EMEA
and 14% in Asia-Pacific.

Fundamental active equity ended 2011 with $208.5 billion in AUM. Net inflows of $3.7 billion in U.S. equity and sector-specific
strategies were more than offset by outflows of $8.6 billion in global and non-U.S. regional mandates. Market valuation losses of
$25.3 billion further eroded AUM. Our fundamental active equity strategies seek to add value relative to a specified index or on an
absolute basis, primarily through a combination of proprietary research and portfolio manager judgment. In total, 44%, 54% and 86%
of fundamental active equity AUM outperformed their benchmarks or peer medians for the one-, three- and five-year periods ended
December 31, 2011, respectively.

Scientific active equity AUM declined 30% to $66.7 billion, driven by net outflows of $18.0 billion before giving effect to $6.4
billion of BGI merger-related outflows recorded in the first quarter of 2011. Market valuation losses of $4.3 billion further weighed
on results. SAE strategies seek superior investment outcomes through a stock selection process that aims to systematically find and
exploit pricing opportunities, while rigorously managing risk and cost. As a result of recent investments in the platform, we continue
to generate improving performance with 56%, 53% and 43% of SAE AUM outperforming their benchmarks or peer medians for the
one-, three- and five-year periods ended December 31, 2011, respectively.
Active Fixed Income. Active fixed income AUM ended 2011 at $614.8 billion, an increase of 4%, or $22.5 billion, from the end of 2010,
reflecting market valuation gains of $40.3 billion, which were partially offset by $17.4 billion of net outflows. Fixed income mandates are often
tailored to client-specified liabilities, accounting, regulatory or rating agency requirements, or other investment policies. Overall, U.S. bonds
enjoyed solid absolute returns in 2011, as demonstrated by a 7.8% return in the Barclays Capital U.S. Aggregate Index. While sovereign credit
risk remains a concern, particularly in parts of Europe, we currently expect Federal Reserve policy in the U.S. to target stable interest rates.

Total active fixed income AUM included 81% in institutional assets and 19% in retail and high net worth assets. The client base reflects our
historical roots with 70% of active fixed income AUM managed for investors in the Americas, 21% for EMEA-domiciled clients and 9% for
investors in the Asia-Pacific region. Net inflows of $3.8 billion from Asia-Pacific clients were more than offset by outflows of $21.2 billion

from investors in the Americas 