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is the Managing Member of TCM and in that capacity directs its operations.
(e) Not applicable.
C. Tontine Capital Overseas Master Fund, L.P.

(a) Aggregate number of shares beneficially owned: 729,399. Percentage: 7.0%.

(b) 1. Sole power to vote or direct vote: -0-
2. Shared power to vote or direct vote: 729,399
3. Sole power to dispose or direct the disposition: -0-
4. Shared power to dispose or direct the disposition: 729,399

(c) TMF has not engaged in any transactions in Common Stock in the last 60 days.

(d) TCO, the general partner of TMF, has the power to direct the affairs of TMF, including decisions respecting the receipt of dividends from,
and the disposition of the proceeds from the sale of, the shares. Mr. Gendell is the Managing Member of TCO and in that capacity directs its
operations.

(e) Not applicable.
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D. Tontine Capital Overseas GP, L.L.C.

(a) Aggregate number of shares beneficially owned: 729,399. Percentage: 7.0%.

(b) 1. Sole power to vote or direct vote: -0-
2. Shared power to vote or direct vote: 729,399
3. Sole power to dispose or direct the disposition: -0-
4. Shared power to dispose or direct the disposition: 729,399
(c) TCO has not engaged in any transactions in Common Stock in the last 60 days.
(d) Mr. Gendell is the Managing Member of TCO and in that capacity directs its operations.
(e) Not applicable.

E. Tontine Capital Overseas Master Fund II, L.P.

(a) Aggregate number of shares beneficially owned: 349,409. Percentage: 3.4%.

(b) 1. Sole power to vote or direct vote: -0-
2. Shared power to vote or direct vote: 349,409
3. Sole power to dispose or direct the disposition: -0-

4. Shared power to dispose or direct the disposition: 349,409
(c) On April 2, 2012, TCP distributed 528,836 shares of Common Stock to TCP 2. On April 2, 2012, TCP 2 distributed 528,836 shares of
Common Stock to investors that are not directly or indirectly controlled by Mr. Gendell.

(d) TAA, the general partner of TCP 2, has the power to direct the affairs of TCP 2, including decisions respecting the receipt of dividends from,
and the disposition of the proceeds from the sale of, the shares. Mr. Gendell is the Managing Member of TAA and in that capacity directs its
operations.

(e) Not applicable.
F. Tontine Asset Associates, L.L.C.

(a) Aggregate number of shares beneficially owned: 349,409. Percentage: 3.4%.

(b) 1. Sole power to vote or direct vote: -0-
2. Shared power to vote or direct vote: 349,409
3. Sole power to dispose or direct the disposition: -0-

4. Shared power to dispose or direct the disposition: 349,409
(c) TAA has not engaged in any transactions in Common Stock in the last 60 days. On April 2, 2012, TCP distributed 528,836 shares of
Common Stock to TCP 2. On April 2, 2012, TCP 2 distributed 528,836 shares of Common Stock to investors that are not directly or indirectly
controlled by Mr. Gendell.

(d) Mr. Gendell is the Managing Member of TAA and in that capacity directs its operations.
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(e) Not applicable.
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G. Jeffrey L. Gendell

(a) Aggregate number of shares beneficially owned: 4,771,127. Percentage: 46.0%

(b) 1. Sole power to vote or direct vote: -0-
2. Shared power to vote or direct vote: 4,771,127
3. Sole power to dispose or direct the disposition: -0-

4. Shared power to dispose or direct the disposition: 4,771,127
(c) Mr. Gendell has not engaged in any transactions in Common Stock in the last 60 days. On April 2, 2012, TCP distributed 528,836 shares of
Common Stock to TCP 2. On April 2, 2012, TCP 2 distributed 528,836 shares of Common Stock to investors that are not directly or indirectly
controlled by Mr. Gendell.

(d) Not applicable.

(e) Not applicable.

Item 6.  Contracts, Arrangements, Understandings or Relationships with Respect to Securities of the Issuer
A. Initial Securities Purchase Agreement

On April 10, 2007, TCP, TMF and the Company entered into a Securities Purchase Agreement (the Initial Securities Purchase Agreement )
which, among other things, provided for the purchase by TCP and TMF of shares of Common Stock and Senior Subordinated Promissory Notes
of the Company. The closing of the transactions contemplated by the Initial Securities Purchase Agreement occurred on May 18, 2007. Under
the Initial Securities Purchase Agreement, so long as the Reporting Persons (i) hold between 7.5% and 14.9% of the Common Stock then
outstanding, they have the right to appoint one nominee to the Company s Board of Directors and (ii) hold at least 15.0% of the Common Stock
then outstanding, they have the right to appoint two nominees to the Company s Board of Directors. On July 21, 2008, an affiliate of the
Reporting Persons was appointed to the Company s Board of Directors. As of the date hereof, the Company has not appointed a second nominee
of the Reporting Persons to the Company s Board of Directors. Under the Initial Securities Purchase Agreement, the Company agreed to limit, by
the date of the Company s 2008 Annual Meeting of Shareholders, the number of directors serving on its Board to no more than nine directors for
so long as the Reporting Persons have the right to appoint a director to the Company s Board. In addition, pursuant to the Initial Securities
Purchase Agreement, the Company approved the acquisition by the Reporting Persons of up to 40% of its outstanding Common Stock, on a fully
diluted basis, such that the Reporting Persons would not be subject to certain restrictions set forth in the Indiana Business Corporation Law (the
IBCL ). The Company also agreed that it would not revoke such approval and that it will use its best efforts to ensure that any future acquisitions
by TCP and TMF (up to 40% of the outstanding Common Stock on a fully diluted basis) would not be subject to anti-takeover provisions
included in any of the Company s organizational documents or the laws and regulations of any governmental authority. The Initial Securities
Purchase Agreement also contained standard representations and warranties that survived until the earlier of (i) three years following the closing
date of the transactions contemplated by the Initial Securities Purchase Agreement and (ii) the applicable statute of limitations with respect to
each representation and warranty.

B. Second Amended and Restated Registration Rights Agreement; RRA Amendment

On December 11, 2008, TCP, TMF, the Company and the holders of warrants (the Original Warrant Holders ) issued pursuant to a certain
Warrant Agreement, dated December 11, 2008, among the Company and the Original Warrant Holders, entered into that certain Second
Amended and Restated Registration Rights Agreement (the December 2008 Registration Rights Agreement ), which restated the Amended and
Restated Registration Rights Agreement entered into by TCP, TMF and the Company on May 18, 2007. The Original Warrant Holders, all of
whom were lenders under a Credit Agreement dated May 18, 2007, among the Company, the lenders party thereto and JP Morgan Chase Bank,
N.A., as administrative agent (the Previous Credit Facility ), acquired their warrants in connection with the execution of a Second Amendment
and Waiver to the Previous Credit Facility on December 11, 2008. Pursuant to the December 2008 Registration Rights Agreement, the Company
filed a registration statement on Form S-3 registering the resale of 5,174,963 shares of Common Stock held by the Reporting Persons (the

Tontine Registration Statement ). The Tontine Registration Statement was declared effective on December 30, 2008. Pursuant to the December
2008 Registration Rights Agreement, the Company filed a registration statement on Form S-3 registering the resale of 424,049 shares of
Common Stock issuable to the Original Warrant Holders upon the exercise of their warrants (the Lender Registration Statement ).
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The Lender Registration Statement was declared effective on July 29, 2009. On March 31, 2011, the Company, TCP, TMF, TCP 2 and
Northcreek entered into the RRA Amendment. Pursuant to the RRA Amendment, the Company was obligated, among other things, to file a shelf
registration statement prior to June 30, 2011 to register the resale of the shares of Common Stock underlying the Warrants and the warrants
acquired by Northcreek on March 31, 2011 under the Purchase Agreement, and to use its reasonable best efforts to cause the registration
statement to be declared effective no later than 60 days after filing. To satisfy this obligation, on June 8, 2011, the Company filed a registration
statement on Form S-3, which was declared effective on June 23, 2011. Also as required by the RRA Amendment, on May 11, 2011, the
Company filed a prospectus supplement to the Tontine Registration Statement to cover the resale of all Common Stock held by TCP 2. In
addition, pursuant to the December 2008 Registration Rights Agreement, as amended by the RRA Amendment, the Company granted to TCP,
TMF, TCP 2, Northcreek and the Original Warrant Holders (and their respective qualifying transferees) certain demand and piggyback
registration rights in connection with shares of Common Stock held by them or acquired in the future. The registration rights granted under the
December 2008 Registration Rights Agreement, as amended by the RRA Amendment, terminate with respect to TCP, TMF, TCP 2, Northcreek
and the Original Warrant Holders (and any of their respective qualifying transferees) when such party no longer holds any Registrable Securities
(as defined in the December 2008 Registration Rights Agreement). With the exception of certain expenses, such as underwriting discounts and
commissions, the Company has agreed to pay all expenses incident to its performance of or compliance with the December 2008 Registration
Rights Agreement, including the reasonable fees and expenses of counsel retained by the holders of Registrable Securities requested to be
included in a registration statement.

C. Secured Senior Subordinated Note and Warrant Purchase Agreement. As discussed in more detail in Item 4, on March 31, 2011, TCP 2, the
Company and Northcreek entered into the Purchase Agreement, pursuant to which TCP 2 purchased the Note and the Warrants on March 31,
2011. The Purchase Agreement contains standard representations and warranties, as well as other customary terms and conditions.

D. Security Agreement. As discussed in more detail in Item 4, on March 31, 2011, TCP 2, the Company and Northcreek entered into the
Security Agreement, pursuant to which the Company granted Northcreek, as collateral agent for TCP 2 and Northcreek, the Subordinated
Security Interest in all of the assets of the Company that secure the Senior Credit Facility to secure the repayment of the Note and the Secured
Senior Subordinated Note purchased by Northcreek on March 31, 2011 pursuant to the Purchase Agreement.

E. Subordination and Intercreditor Agreement. As discussed in more detail in Item 4, on March 31, 2011, the Company, Wells, TCP 2 and
Northcreek, entered into the Subordination Agreement, pursuant to which the Subordinated Security Interest is junior in priority and
subordinated to the security interest securing the Senior Credit Facility.

The foregoing summaries of the Initial Securities Purchase Agreement, the December 2008 Registration Rights Agreement, the RRA
Amendment, the Purchase Agreement, the Security Agreement and the Subordination Agreement do not purport to be complete and are qualified
in their entirety by reference to Exhibits 99.1 through 99.6, which are incorporated by reference herein.

Except as described in the Schedule 13D, the Reporting Persons do not have any contracts, arrangements, understandings or relationships (legal
or otherwise) with any person with respect to any securities of the Company, including but not limited to the transfer or voting of any of the
securities, finder s fees, joint ventures, loan or option arrangements, puts or calls, guarantees of profits, division of profits or losses, or the giving
or withholding of proxies.

Item 7. Material to Be Filed as Exhibits
99.1. Securities Purchase Agreement dated April 10, 2007, by and among Tontine Capital Partners, L.P., Tontine Capital Overseas Master
Fund, L.P. and Patrick Industries, Inc. (previously filed as Exhibit 1 to Amendment No. 1 to this Schedule 13D filed on April 18, 2007).

99.2. Second Amended and Restated Registration Rights Agreement dated December 11, 2008, by and among Tontine Capital Partners, L.P.,
Tontine Capital Overseas Master Fund, L.P., Patrick Industries, Inc. and JPMorgan Chase Bank, N.A., Fifth Third Bank, Bank of America,
N.A., Key Bank, National Association, RBS Citizens, National Association, Associated Bank, National City Bank and 1st Source Bank
(previously filed as Exhibit 3 to Amendment No. 9 to this Schedule 13D on December 11, 2008).

99.3. Amendment to Second Amended and Restated Registration Rights Agreement dated March 31, 2011, by and among Tontine Capital
Partners, L.P., Tontine Capital Overseas Master Fund, L.P., Tontine Capital Overseas Master Fund II, L.P., Northcreek Mezzanine Fund I, L.P.
and Patrick Industries, Inc. (previously filed as Exhibit 99.3 to Amendment No. 14 to this Schedule 13D on April 6, 2011).
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99.4. Secured Senior Subordinated Note and Warrant Purchase Agreement dated March 31, 2011, by and among Patrick Industries, Inc.,
Tontine Capital Overseas Master Fund II, L.P., and Northcreek Mezzanine Fund I, L.P., on its behalf and as collateral agent (previously filed as
Exhibit 99.4 to Amendment No. 14 to this Schedule 13D on April 6, 2011).

99.5. Security Agreement dated March 31, 2011, by and among Patrick Industries, Inc., Tontine Capital Overseas Master Fund 11, L.P., and
Northcreek Mezzanine Fund I, L.P. (previously filed as Exhibit 99.6 to Amendment No. 14 to this Schedule 13D on April 6, 2011).

99.6. Subordination and Intercreditor Agreement dated March 31, 2011, by and among Patrick Industries, Inc., Wells Fargo Capital Finance,
LLC, Tontine Capital Overseas Master Fund I, L.P., and Northcreek Mezzanine Fund I, L.P. (previously filed as Exhibit 99.7 to Amendment
No. 14 to this Schedule 13D on April 6, 2011).

16



Edgar Filing: - Form

Signature

After reasonable inquiry and to the best of my knowledge and belief, I certify that the information set forth in this statement is true, complete
and correct.

April 6,2012
Date

/s/ Jeffrey L. Gendell
Signature

Jeffrey L. Gendell, individually, as managing member of
Tontine Capital Management, L.L.C., general partner of
Tontine Capital Partners, L.P., as managing member of
Tontine Capital Overseas GP, L.L.C., general partner of
Tontine Capital Overseas Master Fund, L.P., and as
managing member of Tontine Asset Associates, L.L.C.,
general partner of Tontine Capital Overseas Master Fund
II, L.P.

Name/Title



