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information statements incorporated by reference in Part III of this Form 10-K or any amendment to this
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Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). Yes No
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$573.6 million. For purposes of this computation, all officers, directors, and 10% beneficial owners of the registrant
are deemed to be affiliates. Such determination should not be deemed to be an admission that such officers, directors,
or 10% beneficial owners are, in fact, affiliates of the registrant.

As of March 7, 2019, there were 12,585,618 shares outstanding of the registrant’s common stock, $0.01 par value.
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Cautionary Statement about Forward Looking Statements

Our disclosure and analysis in this Annual Report on Form 10-K and in our 2018 Annual Report to Stockholders,

including all documents incorporated by reference, contain “forward-looking” statements within the meaning of Section

27A of the Securities Act of 1933, as amended (the “Securities Act”), Section 21E of the Securities Exchange Act of

1934, as amended (the “Exchange Act”), and the Private Securities Litigation Reform Act of 1995. From time to time,

we also provide forward-looking statements in other materials we release to the public, as well as oral

forward-looking statements. Forward-looking statements include, but are not limited to, statements regarding our
“expectations,” “hopes,” “beliefs,” “intentions,” or “strategies” regarding the future. In addition, any statements that refer to
projections, forecasts, or other characterizations of future events or circumstances, including any underlying

assumptions, are forward-looking statements. We have tried, wherever possible, to identify such statements by using

words such as “anticipate,” “believe,” “expect,” “intend,” “estimate,” “predict,” “project,” “may,” “might,” “should,” “would,”
“will likely result,” “continue,” “could,” “future,” “plan,” “possible,” “potential,” “target,” “forecast,” “goal,” “observe,” “seek
other words and terms of similar meaning, but the absence of these words does not mean that a statement is not

forward looking. The forward-looking statements in this Annual Report on Form 10-K reflect the Company’s current

views with respect to future events and financial performance.

LT3 LN LT3 99 ¢

EEINT3 EEINT3 LT3 9 ¢

Forward-looking statements are not historical factors and should not be read as a guarantee or assurance of future
performance or results, and will not necessarily be accurate indications of the times at, or by, or if such performance
or results will be achieved. Forward-looking statements are based on information available at the time those
statements are made or management’s good faith beliefs, expectations and assumptions as of that time with respect to
future events. Because forward-looking statements relate to the future, they are subject to risks and uncertainties that
could cause actual performance or results to differ materially from those expressed in or suggested by the
forward-looking statements. Important factors that could cause such differences include:

our ability to retain the continued service of our key professionals and to identify, hire and retain additional qualified
professionals;

changes in demand from the local and state government and private clients that we serve;

general economic conditions, nationally and globally, and their effect on the demand and market for our services;

fluctuations in our results of operations;

the government’s funding and budgetary approval process;
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the possibility that our contracts may be terminated by our clients;

our ability to win new contracts and renew existing contracts;

our dependence on a limited number of clients;

our ability to complete projects timely, in accordance with our customers’ expectations, or profitability;

our ability to successfully execute our mergers and acquisitions strategy, including the integration of new companies
into our business;

our ability to successfully manage our growth strategy;

our ability to raise capital in the future;

competitive pressures and trends in our industry and our ability to successfully compete with our competitors;

our ability to avoid losses under lump-sum contracts;

the credit and collection risks associated with our clients;

our ability to comply with procurement laws and regulations;
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changes in laws, regulations, or policies;

the enactment of legislation that could limit the ability of local, state and federal agencies to contract for our
privatized services;

our ability to complete our backlog of uncompleted projects as currently projected;

the risk of employee misconduct or our failure to comply with laws and regulations;

our ability to control, and operational issues pertaining to, business activities that we conduct with business partners
and other third parties;

significant influence by our principal stockholder and the existence of certain anti-takeover measures in our
governing documents; and

other factors identified throughout this Annual Report on Form 10-K, including those discussed under the headings
“Risk Factors,” “Management’s Discussion and Analysis of Financial Condition and Results of Operations,” and
“Business.”

There can be no assurance that future developments affecting us will be those that we have anticipated. These
forward-looking statements involve a number of risks, uncertainties, or assumptions, many of which are beyond our
control, that may cause actual results or performance to be materially different from those expressed or implied by
these forward-looking statements. In light of these risks and uncertainties, there can be no assurance that the
forward-looking information contained in this Annual Report on Form 10-K will in fact transpire or prove to be
accurate. Readers are cautioned to consider the specific risk factors described herein and in “Item 1A. Risk Factors” of
this Annual Report on Form 10-K, and not to place undue reliance on the forward-looking statements contained
herein, which speak only as of the date hereof.

The Company undertakes no obligation to update or publicly revise any forward-looking statement, whether as a

result of new information, future developments or otherwise, except as may be required under applicable securities
laws. All subsequent written or oral forward-looking statements attributable to the Company or persons acting on its
behalf are expressly qualified in their entirety by this paragraph. You are advised, however, to consider any further
disclosures we make on related subjects in our Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and

our other filings with the Securities and Exchange Commission (the “SEC”). Also note that we provide a cautionary
discussion of risks and uncertainties relevant to our business under “Item 1A. Risk Factors” of this Form 10-K. We note
these factors for investors as permitted by the Private Securities Litigation Reform Act of 1995. You should

understand it is not possible to predict or identify all such factors.
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PART I

ITEM 1. BUSINESS

Overview

We are a leading provider of professional and technical engineering and consulting services, offering solutions to
public and private sector clients in the energy, transportation, water, government, hospitality, education, healthcare,
commercial and residential markets. With offices located throughout the United States and abroad, we help clients
plan, design, build, test, certify, and manage a wide variety of projects. Our combined capabilities allow us to deliver
cost-effective solutions.

We provide a wide range of services, including, but not limited to, construction quality assurance, surveying and
mapping, design, consulting, program and construction management, permitting, planning, forensic engineering,
litigation support, condition assessment and compliance certification. Our service capabilities are organized into five
verticals:

Infrastructure, engineering, and support services
Construction quality assurance, testing, and inspection
Program management

Energy services

Environmental services

As the needs of our clients have evolved and NV5 has grown, we organized into two operating and reportable
segments:

| Infrastructure (INF), which includes our engineering, civil program management, and construction quality
"assurance, testing, and inspection practices; and
Building, Technology & Sciences (BTS), which includes our energy, environmental, and building program
‘management practices.

We are headquartered in Hollywood, Florida, and operate our business from over 100 locations in the U.S. and
abroad. All of our offices utilize our shared services platform, which consists of human resources, marketing, finance,
information technology, legal, corporate development, and other resources. The platform is scalable and optimizes the
performance and efficiency of our business as we grow. Our centralized shared services platform allows us to better

10
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manage our business through the application of universal financial and operational controls and procedures and
increased efficiencies, and drives lower-cost solutions.

Our primary clients include United States federal, state, municipal, and local government agencies, and military and
defense clients. We also serve quasi-public and private sector clients from the education, healthcare, energy, and
public utility industries, including schools, universities, hospitals, health care providers, insurance providers, large
utility service providers, and large to small energy producers.

During our 70 years in the engineering and consulting business, we have worked and continue to work with many
clients including (in alphabetical order):

Airports Federal, State, Municipal and Local Government Agencies
Boston Logan Airport, MA Broward County, FL.
Chicago O’Hare International Airport, IL City of Austin, TX

Dallas Fort Worth International Airport, TX City of Bakersfield, CA

Fort Lauderdale Hollywood International Airport, FL.  City of Carlsbad, CA

JFK International Airport, NY City of Colorado Springs, CO
McCarran International Airport, NV City of Fresno, CA

Miami International Airport, FL City of Miami, FL

San Diego International Airport, CA City of Oceanside, CA
Commercial City of Philadelphia, PA
Brickell City Center City of Sacramento, CA
Bronx Zoo Astor Court Reconstruction, NY Imperial County, CA

6

11
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Cleveland Museum of Art, OH

Las Vegas City Hall, NV

Manhattan Waterfront Greenway Improvement, NY

Massachusetts Division of Capital Asset Management,

MA
Rose Bowl Stadium, CA

The National World War II Museum, LA

Education and Public Institutions
Harvard University, MA
Michigan State University, MI
Princeton University, NJ

Rutgers University, NJ

Rice University, TX

Stanford University, CA
University of San Diego, CA
University of Illinois, IL
University of lowa, IA

University of Maryland, MD
University of Massachusetts, MA
University of Miami, FL
University of Minnesota, MN
University of North Carolina, NC
University of Texas, TX
University of Utah, UT

Power and Utilities

Florida Power and Light, FL.
Minnesota Power, MN

New York Power Authority, NY
Portland General Electric, OR
Potomac Electric Power Company
San Diego Gas & Electric, CA
Southern California Gas Company, CA
Spectra Energy, TX

Miami-Dade County, FL

New York City Economic Development Corporation,

NY

New York Department of Environmental Protection

New York City Housing Authority, NY

San Diego County, CA

Santa Clara County Government, CA
U.S. Environmental Protection Agency
Healthcare

Cleveland Clinic, OH

University of Kansas Medical Center, KS

Hospitality

Wynn Resorts, NV & Macau
Military

Peterson Air Force Base, CO

U.S. Department of Defense (DOD)
U.S. Department of Veteran Affairs

Transportation

California Department of Transportation, or Caltrans, CA

California High Speed Rail, CA
Caldecott Tunnel

Macau Light Rail System
Massachusetts Port Authority

New Jersey Department of Transportation, NJ

New Jersey Turnpike Authority, NJ

New York Department of Transportation, NY
Port Authority of New York and New Jersey

Sabal Trail Transmission Company
Utah Department of Transportation, UT
Water

Poseidon Desalination Plant, CA

Metropolitan Water District of Southern California, CA

South Florida Water Management District, FLL

12
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Our History

NVS5, Inc. (formerly known as Nolte Associates, Inc.) began operations in California in 1949 and was acquired by

current management in 2010. Following several acquisitions and growth in its business, NV5 Global completed its
initial public offering in March 2013. In the period from 2014 to 2018, NV5 Global acquired a number of smaller

engineering firms to both diversify its service offering and expand its geographic reach.

Competitive Strengths

We believe we have the following competitive strengths:

Organizational structure that enhances client service. We operate our business using a flat vertical structure organized
by service offerings rather than a matrix structure organized by geography, which is common among our competitors.
Our structure ensures that clients have access to the entire platform of services we offer and the most highly qualified
professionals within those service verticals, regardless of the location of the project. Our most skilled engineers and
professionals in each service sector work directly with the clients requesting those services, which facilitates
relationship-based interactions between our key employees and our clients, and promotes long-term client
relationships. In addition, our vertical structure encourages entrepreneurialism among our professionals.

13
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Expertise in local markets. To support our vertical service model, we maintain over 100 locations in the United States
and abroad. Each of our offices is staffed with licensed or certified professionals who understand the local and
regional markets in which they serve. Our local professionals focus on client engagement within their local market
while benefiting from the back-office support functions of our shared services platform.

Synergy among our service verticals. We create value for our clients and our shareholders by encouraging our
professionals in different service verticals to work together to pursue new work, new clients, and to expand the range
of services we can provide our existing clients. Our commitment to cross-selling minimizes our use of sub-consultants
to meet our clients’ needs and helps maximize our organic growth.

Strong, long-term client relationships. By combining local market experience and providing our clients expert
services in multiple verticals, we have developed strong relationships with our core clients. Some of our professionals
have worked with key clients for decades, including government transportation agencies, public utilities and local or
state municipalities. By serving as a long-term partner with our clients, we gain a deeper understanding of their overall
business needs as well as the unique technical requirements of their projects.

Experienced, talented, and motivated employees. We employ licensed and experienced professionals with a broad
array of specialties and a strong customer service orientation. Our senior staff have an average of more than 20 years
of operating and management experience in the engineering and consulting industry. We prioritize the attraction,
motivation, and retention of top professionals to serve our clients. Our compensation system includes
performance-based incentives, including opportunities for stock ownership.

Industry-recognized quality of service. We have developed a strong reputation for quality service based upon our
industry-recognized depth of experience, ability to attract and retain quality professionals, expertise across multiple
service sectors, and our commitment to strategic growth. During the past several years, we received many industry
awards and national rankings, including:

Engineering News-Record Top 500 Design Firms (#45  Engineering News-Record Top 150 Global Firms (#87
in 2018, #54 in 2017, #75 in 2016) in 2018, #100 in 2017)

Engineering News-Record Top 100 Pure Designers -

Zweig Group Hot Firm List — (#1 in 2018 and 2017) 5

Environmental Business Journal Gold Achievement Fortune Magazine’s 2018 100 Fastest Growing Firms
Award in Business Achievement (2018, 2017, 2016) List

Building Design + Construction Magazine’s 2018 Giants Environmental Business Journal Achievement Award in
300 Report - #9 Engineering/ Architecture Firm Mergers & Acquisitions (2013-2018)

14
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American Consulting Engineers Council- New York
Engineering Excellence Awards - 2018 Diamond Award
for Freshkills Park Road Project

American Society of Civil Engineers (ASCE) San Diego
2017 Outstanding Civil Engineering Project Award
—Mid-Coast Corridor Pipeline Project

American Public Works Association (APWA) San Diego
2017 Project of the Year Award — Mid-Coast Corridor
Pipeline Project

Building Design + Construction Magazine’s 2018 Top 30
Hotel Engineering Firms - #2

American Consulting Engineers — New York Engineering
Excellence Awards — 2018 Platinum Award for Coastal
Resiliency in Broad Channel Project

15
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Growth Strategies

We intend to pursue the following growth strategies as we seek to expand our market share and position ourselves as
a preferred, single-source provider of professional, engineering and technical consulting services to our clients:

Seek strategic acquisitions to enhance or expand our services offerings. We seek acquisitions that allow us to expand
or enhance our capabilities in our existing service offerings, or to supplement our existing service offerings with new,
closely related service offerings. In the analysis of new acquisitions, we pursue opportunities that provide the critical
mass necessary to function as a profitable operation, that complement our existing operations, and that have a strong
potential for organic growth. We believe that expanding our business through strategic acquisitions will give us
economies of scale in the areas of finance, human resources, marketing, administration, information technology, and
legal, while also providing cross-selling opportunities among our service offerings. For information on our recent
acquisitions, please refer to the “Recent Acquisitions” section included under Item 7.

Continue to focus on public sector clients while building private sector client capabilities. We have historically
derived the majority of our revenue from public and quasi-public sector clients. For the fiscal years 2018, 2017, and
2016, approximately 67%, 68%, and 81%, respectively, of our gross revenues was attributable to public and
quasi-public sector clients. During unsteady economic periods, we have focused on public sector business
opportunities resulting from public agency outsourcing. We are also positioned to address the challenges presented by
the aging infrastructure system of the United States, and the need to provide solutions for transportation, energy,
water, and wastewater requirements. However, we also seek to obtain additional clients in the private sector, which
typically experiences greater growth during times of economic expansion, by networking, participating in certain
organizations, and monitoring private project databases. We will continue to pursue private sector clients when such
opportunities present themselves. We believe our ability to service the needs of both public and private sector clients
gives us the flexibility to seek and obtain engagements regardless of the current economic conditions.

Strengthen and support our human capital. Our experienced employees and management team are our most valuable
resources. Attracting, training, and retaining key personnel has been and will remain critical to our success. To
achieve our human capital goals, we intend to remain focused on providing our personnel with entrepreneurial
opportunities to expand our business within their areas of expertise. We will also continue to provide our personnel
with personal and professional growth opportunities, including additional training, performance-based incentives such
as opportunities for stock ownership, and other competitive benefits.

Reportable Segments

The Company operations are organized into two reportable segments:

16
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Infrastructure (INF) includes our engineering, civil program management, and construction quality assurance, testing,
and inspection practices

Building, Technology & Sciences (BTS) includes our energy, environmental, and building program management
practices

For additional information regarding our reportable segments, see Note 16 - "Reportable Segments" of the "Notes to
Consolidated Financial Statements" included in Item 8.

17
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Description of Services

Infrastructure (INF)

Infrastructure, Engineering, and Support Services

We provide our clients with a broad array of services in the areas of infrastructure, engineering, and support. Our
integrated approach provides our clients with consistency and accountability for the duration of the project and allows
us to create value by maximizing efficiencies of scale. Our services include:

Site selection and planning. The site selection phase includes access assessment, parcel identification, easement
descriptions, land use permitting, pipeline routing analysis, site constraints analysis, surveying and mapping, and
regulatory compliance.

Design. The design phase includes architecture, engineering, planning, urban design, landscape architecture, road
design, grading design, alignment design, laydown design, station pad design, storm drain design, storm water
management, water supply engineering, site planning and profile drawings, and construction cost estimating.

Water resources. We assist our clients with a variety of projects related to water supply and distribution (such as
hydrogeological investigations and groundwater development), water treatment (including designing and
implementing water reclamation, recycling, and reuse projects), and wastewater engineering (including wastewater
facility master planning and treatment, designing and implementing collection, treatment and disposal systems, and
water quality investigations).

Transportation. We provide our clients with services related to street and roadway construction (including alignment
studies, roadway inspections, and traffic control planning), the construction of highways, bridges and tunnels, and the
development of rail and light rail systems.

Structural engineering. Our structural team provides design, inspection, rehabilitation, and seismic upgrade services
that include structural analysis and design, plans, specifications and estimates, structural construction management,
conceptual design studies, cost studies, seismic analysis, design and retrofit, structural evaluations, earthquake damage
assessments, structural repair design, and regulatory agency permitting services. Examples of our projects include

18
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office and industrial facilities, major highway and railroad crossings, complex rail and light rail structures, and a wide
range of water related facilities.

Land development. We assist our clients with many of the front-end challenges associated with private and public land
development, including planning, public outreach, sustainability, flood control, drainage, and landscaping.

Surveying. We are equipped to provide our clients with a full suite of traditional surveying techniques as well as
cutting edge technology services, including high-definition surveying services / 3D laser scanning, and unmanned
aerial vehicle LIDAR mapping. Our services can be used to determine current site condition, provide real-time
infrastructure measuring and mapping, preserve historic sites, aide in forensic and accident investigations, determine
volume calculations, and conduct surveys for project progress.

Power delivery. Our power delivery services include both electrical power delivery (such as substation engineering,
overhead and underground electrical transmission and distribution design, and site civil engineering) and gas
distribution and transmission services (such as pipeline design, pipeline integrity evaluations, and regulator metering
station design). These services facilitate the development of comprehensive plans and improvements that lead to lower
operational costs and improved efficiency. To take advantage of the growing market for natural gas delivery services
in the United States, we recently acquired CHI Engineering who is a national leader in providing engineering and
construction management services for the liquefied natural gas, natural gas and liquefied petroleum gas industries.

Building code compliance. We offer a broad array of outsourcing services, including building code plan review, code
enforcement, permitting and inspections, and the administration of public works projects and building departments.

Other services. Through our geographic information system services, we can provide clients with ancillary services
that include infrastructure management, property management, asset inventory, landscape maintenance, web-based
mapping services, land use analysis, terrain analysis and visualization, suitability and constraints analysis, hydrology
analysis, biological, agricultural and cultural inventories, population and demographic analysis, shortest path analysis,
street grid density, transportation accessibility analysis, watershed analysis, floodplain mapping, groundwater
availability modeling, flood insurance study preparation, risk and HAZUS mitigation assessment and analysis,
mapping, data tracking, and data hosting.

10
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Construction Quality Assurance

We provide construction quality assurance services, testing, and inspection with respect to diverse projects including
professional sports stadiums, military facilities, cultural and performing arts centers, airports, hotels, hospitals and
health care facilities, fire stations, major public and private universities, and K-12 school districts. We offer these
services on an “a la carte” or integrated start-to-finish basis that is intended to guide a client through each phase of a
construction project. Our construction quality assurance services generally include site inspections, audits, and
evaluations of materials and workmanship necessary to determine and document the quality of the constructed facility.
Before a project commences, we offer our clients a variety of assessment services, including environmental,
geotechnical, and structural suitability. We perform these pre-construction evaluations in order to help detect any
potential problems with the proposed site that could prevent or complicate the successful completion of the project. In
addition, we evaluate the onsite building conditions and recommend the best methods and materials for site
preparation, excavation, and building foundations.

During development, we help our clients design a comprehensive construction plan, including a summary of planned
construction activities, sequence, critical path elements, interrelationships, durations, and terminations. Construction
planning services may also include developing procedures for project management, the change order process, and
technical records handling methodology. We offer inspection services for each phase of a project, including
excavation, foundations, structural framing, mechanical heating and air conditioning systems, electrical systems,
underground utilities, and building water proofing systems. Where applicable, we employ additional methods to test
materials and building quality. We maintain contact with our clients’ managers and, as issues are detected or
anticipated, help them identify the most appropriate, cost-effective solutions. We periodically provide construction
progress inspections and assessment reports. When a project is complete, we prepare an evaluation report of the
project and certify the inspections for the client. After construction, we offer periodic building inspection services to
ensure that the building is maintained in accordance with applicable building codes and other local ordinances to
maximize the life of the project. We also offer indoor environmental quality testing during this period.

Our services include:

Construction materials testing and engineering services. We provide materials testing services related to concrete,
steel, and other structural materials used in construction. We are equipped to provide these services in fabrication
plants, in our laboratories, and at the project or construction site itself. Our field personnel work directly under the
supervision of licensed engineers and maintain individual licenses and certifications in their respective areas of
expertise. All of our in-house laboratories are inspected routinely by agencies including or similar to the Cement and
Concrete Reference Laboratory (“CCRL”) of the National Institute of Standards and Measures. In addition, our
laboratories participate in proficiency programs conducted by the CCRL and the American Association of State
Highway & Transportation Officials.
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Geotechnical engineering and consulting services. We provide a wide variety of geotechnical engineering and
consulting services. These services allow our clients to determine whether sites are suitable for proposed projects and
to design foundation plans that are compatible with project site and use conditions. We have experienced geotechnical
engineers, geologists, and earth scientists who provide these services nationwide.

Forensic consulting. In the event of damage to a structure by natural or man-made causes, our professional staff is
qualified to provide forensic consulting and analysis as well as expert witness services. We provide a wide variety of
forensic consulting services, including studies related to water intrusion, building code compliance, and claims
involving insurance.

Civil Program Management

Civil program management. Civil program management provides for transportation and water construction projects,
including construction management. Our services consist of providing a wide variety of governmental outsourcing
services and consulting services that assist organizations in the compliance with technical government regulations and
industry standards. We offer a broad array of technical outsourcing services, including traffic studies. Our program
management services are not at-risk services; they are performed under a unit price fee arrangement, which is not
outcome-based.

Program management also includes project administration, including bid and award assessment, monitoring services
for active projects, scheduling assistance, drawing review, permit, approval and review processing, contractor,
designer and agency coordination, cost control management, progress payment management, change order
administration, compliance inspections, constructability review, as needed, and evaluation of cost reduction methods.

11
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The trend towards increased privatization of U.S. federal, state, and local governmental services presents an
opportunity for our program management vertical. Faced with increased budgetary constraints and economic
challenges, many governmental agencies now seek to outsource various services, including professional guidance for
their building departments. For building departments specifically, we typically provide a turnkey solution in exchange
for a percentage of the building permit fees collected or a minimum monthly retainer. The governmental agency
retains any overage without any overhead costs associated with the fee charged. Outsourcing provides a positive
source of revenue for us, while simultaneously increasing the efficiency and quality of service to the public. The
governmental agency also gains flexible control of service levels without the challenges of government bureaucracy.
Although we plan to grow our program management services organically through the numerous contacts and client
relationships we have with U.S. federal, state and local governments, tribal nations, and educational institutions, we
are also actively targeting acquisition opportunities that provide program management services.

Buildings, Technology & Sciences (BTS)

Buildings

Mechanical, Electrical, and Plumbing (MEP) Design. We design integrated facilities that reduce capital, energy,
maintenance, and operations costs and use technologies to virtualize the building process and improve collaboration.

Mechanical - HVAC system design, air quality management, building automation and control, and sustainability
consulting

Electrical — code consulting, infrastructure design, standby power, building automation, intelligent lighting control,
and solar power

Plumbing — needs analysis, system design, construction administration, and evaluation for fresh, waste, and water
system design; gas supply systems; drainage systems; and water conservation and recovery

Commissioning. We provide our clients with a collaborative resource, ensuring that building owners and operators
benefit from improved systems performance. Our proprietary Lifecycle Commissioning ® is a systematic,
engineering-based process that optimizes building efficiency from initial project concept to decommissioning. In
addition, we provide retro-commissioning on existing facilities not originally commissioned which can result in
energy consumption savings.

Energy Performance, Management, and Optimization. We assist building owners and operations in the reduction of
both energy and operational costs. We help our clients to identify and implement energy performance strategies that
improve operating efficiency and reduce greenhouse gas emissions, which entails load shaping and efficiency, fuel
switching, aggregation, cogeneration and other renewable energy alternatives. Our energy performance services
include energy master planning, energy assessments, integrated management of energy supply and demand, renewable
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energy, smart grid systems, cogeneration, load response strategies and systems, energy modeling and energy star.

Building Program management. We provide services for vertical construction projects, including project controls and
Building Information Modeling (BIM) services. The construction and program management phase includes plan
review, bid and award assessment, monitoring services for active construction sites, scheduling assistance, drawing
review, permit, approval and review processing, contractor, designer and agency coordination, cost control
management, progress payment management, change order administration, compliance inspections, and evaluation of
cost reduction methods.

We provide program management services, which primarily consist of pre-construction and construction consulting
services that assists in owners representation. Our program management services are not at-risk services; they are
performed under a unit price fee arrangement, which is not outcome-based.

Program management also includes project administration, including bid and award assessment, monitoring services
for active projects, scheduling assistance, drawing review, permit, approval and review processing, contractor,
designer and agency coordination, cost control management, progress payment management, change order
administration, compliance inspections, constructability review, as needed, and evaluation of cost reduction methods.

12
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Technology

Acoustical Design Consulting. We provide sound and noise isolation, vibration mitigation, and acoustical optimization
services in sophisticated entertainment and hospitality environments.

Audiovisual — Security and Surveillance — IT — Data Center. We provide needs assessments, infrastructure design,
systems design, construction monitoring, and acceptance testing.

Environmental Services

The environmental services we offer include occupational health, safety and environmental consulting and testing as
well as environmental transactional services. More specifically, our experts investigate and analyze environmental
conditions both outside and inside a building, and recommend corrective measures and procedures needed to comply
with work place occupational health and safety programs. Our occupational health and safety services include
workplace safety audits, ergonomics studies, emergency preparedness plans and response services, and workplace
monitoring in regulated industries. We also specialize in the provision of radiation exposure and protection services,
as well as nuclear safety and industrial hygiene analyses.

Additional environmental services include hydrogeological modeling and environmental programs that assist our
public agencies and private industry clients in compliance with state, federal, and local requirements for groundwater
resource assessments; water resource planning, monitoring and environmental management of wastewater facilities;
solid waste landfill investigations; permitting and compliance; storm water pollution; environmental impact statement
support; agricultural waste management and permitting; and wetland evaluations.

Strategic Acquisitions

We maintain a full-time merger and acquisitions (“M&A”) initiative with executive personnel specifically dedicated to
the identification of acquisition targets, exploration of acquisition opportunities, negotiation of terms, and oversight of
the acquisition and post-acquisition integration process. Since 1993, our M&A team has completed over 100
transactions in the engineering and consulting industry. Over the course of these transactions, our M&A team has
established extensive relationships throughout the industry and continues to maintain an established pipeline of
potential acquisition opportunities.
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We primarily seek acquisitions that allow us to expand or enhance our capabilities in our existing service offerings or
to supplement our existing service offerings with new, closely related service offerings. We pursue opportunities that
provide the platform to function as a profitable stand-alone operation, are geographically situated to complement our
existing operations, and are profitable with strong potential for organic growth. Acquisition targets must have an
experienced management team that is compatible with our culture and thoroughly committed to our strategic
direction. We believe we add value to the operations of our acquisitions by providing superior corporate marketing
and sales support, cash management, financial controls, information technology, risk management and human
resources support through a performance optimization process. Our performance optimization process, which was
developed by our executives through their extensive experience acquiring and integrating companies, entails a review
of both back office and operational functions in order to, among other things, identify how to improve:

Inefficiencies related to the delivery of our services to customers

Performance of a new acquisition through the integration of personnel into our organization
Risk management of a new acquisition

Integration of technology and shared services platforms

Cross-selling opportunities to create synergies within our service offerings

For more information on our recent acquisitions, please refer to the “Recent Acquisitions” section included under “Item
7. Management’s Discussion and Analysis of Financial Condition and Results of Operations” of this Annual Report on
Form 10-K.

Key Clients and Projects

We currently serve over approximately 2,200 different clients. Our 10 largest clients accounted for approximately
23% of our gross revenues during the year ended December 29, 2018. No individual client represented more than 10%
of our gross revenues during 2018, 2017 or 2016. Although we serve a highly diverse client base, during 2018, 2017
and 2016 approximately 67%, 68% and 81%, respectively, of our gross revenues was attributable to public and
quasi-public sector clients.
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Public sector clients include:

U.S. federal, state, and local government departments, agencies, systems, and authorities
Transportation agencies

Educational systems

Public housing authorities

Quasi-public sector clients include:

Utility service providers
Energy producers
Healthcare providers

Of our private sector clients, our largest clients are construction engineering firms and institutional property owners.

Although we anticipate public and quasi-public sector clients will represent the majority of our revenues for the
foreseeable future, we intend to continue expanding our service offerings to private sector clients. Historically, public
and quasi-public sector clients have demonstrated greater resilience during periods of economic downturns, while
private sector clients have offered higher gross profit margin opportunities during periods of economic expansion.

Marketing and Sales

We strive to position ourselves as a preferred, single-source provider of professional and technical consulting and
certification services to our clients. We obtain client engagements primarily through business development efforts,
cross-selling our services to existing clients, and maintaining client relationships, as well as referrals from existing and
former clients.

Our business development efforts emphasize lead generation, industry group networking, and corporate visibility.
Most of our business development efforts are led by members of our engineering and other professional teams who
are also responsible for managing projects. Our business development efforts are further supported by our shared
services marketing group, which consists of a seasoned marketing team and marketing support personnel located at
our corporate headquarters and operating units.
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As our service offerings continue expanding, we anticipate increasing our cross-selling opportunities. Currently, we
are often able to offer our construction quality assurance services to clients in conjunction with our infrastructure,
engineering, and support services. Another significant area of cross-selling has been our ability to leverage our
electrical and gas design services throughout our national geographic network of offices by introducing our services to
new utility service organizations.

We have observed a trend in the engineering and consulting industry which has shifted client relationships away from
project-specific engagements and toward long-term, multi-project relationships. This shift requires that service
providers commit considerable resources toward maintaining client relationships, including dedicating both technical
and marketing resources tailored to the specific client’s needs. We are committed to maintaining our client
relationships by remaining responsive to our clients’ needs and continuing to offer a broad range of quality service
offerings and value added solutions.

Employees

As of December 29, 2018, we had 2,384 employees, including 2,153 full-time employees, which includes 635
licensed engineers and other professionals. We have been able to locate and engage highly qualified employees as
needed and do not expect our growth efforts to be constrained by a lack of qualified personnel. We consider our
employee relations to be good.

Backlog

As of December 29, 2018, we had approximately $389.9 million of remaining performance obligations, or backlog,
expected to be recognized over the next 12 months, compared to backlog of approximately $295.9 million as of
December 30, 2017. Only the contracts for which funding has been provided and work authorizations have been
received are included in our backlog. We cannot guarantee that the remaining performance obligations projected in
our backlog will be realized in their entirety or, if realized, will result in profits. In addition, project cancellations or
scope adjustments may occur, from time to time, with respect to contracts reflected in our backlog. For example,
certain contracts with the U.S. federal government and other clients are terminable at the discretion of the client, with
or without cause. These types of backlog reductions could adversely affect our revenue and margins. Accordingly, our
backlog as of any particular date is an uncertain indicator of our future earnings.

14

27



Edgar Filing: NV5 Global, Inc. - Form 10-K

Table of Contents

Most of our government contracts are multi-year contracts for which funding is appropriated on an annual basis. With
respect to such government contracts, our backlog includes only those amounts that have been funded and authorized
and does not reflect the full amounts we may receive over the term of such contracts. In the case of non-government
contracts, our backlog includes future revenue at contract rates, excluding contract renewals or extensions that are at
the discretion of the client. For contracts with a not-to-exceed maximum amount, we include revenue from such
contracts in backlog to the extent of the remaining estimated amount. Our backlog for the period beyond 12 months
may be subject to variation from year-to-year as existing contracts are completed, delayed, or renewed or new
contracts are awarded, delayed, or cancelled. As a result, we believe that year-to-year comparisons of the portion of
backlog expected to be performed more than one year in the future are difficult to assess and not necessarily indicative
of future revenues or profitability.

Competition

The engineering and consulting industry is highly fragmented and characterized by many small-scale companies that
focus their operations on regional markets or specialized niche activities. As a result, we compete with a large number
of regional, national, and global companies. The extent of our competition varies according to the particular markets
and geographic area. The level and type of competition we face is also influenced by the nature and scope of a
particular project.

Providers of engineering and consulting services primarily compete based on quality of service, relevant experience,
staffing capabilities, reputation, geographic presence, stability, and price. Price differentiation remains an important
element in competitive tendering and is the most significant factor in bidding for public sector consultancy contracts.
The importance of the foregoing factors varies widely based upon the nature, location, and size of the project. We
believe that certain economies of scale can be realized by service providers that establish a national reputation for
providing engineering and consulting services in all five of the service verticals in which we do business. Since the
demand for engineering and consulting services within each service offering is viewed as only moderately correlated
with the demand for services within the other service offerings, we perceive that engineering and consulting firms can
benefit considerably from diversified service offerings.

The number of competitors for any procurement can vary widely, depending upon technical qualifications, the relative
value of the project, geographic location, financial terms, risks associated with the work, and any restrictions placed
upon competition by the client. Our ability to compete successfully will depend upon the effectiveness of our
marketing efforts, the strength of our client relationships, our ability to accurately estimate costs, the quality of the
work we perform, our ability to hire and train qualified personnel, and our ability to obtain insurance.

We believe our principal publicly listed and private company competitors include the following firms (in alphabetical
order): AECOM Technology Corporation (NYSE: ACM), AMEC plc (LSE: AMEC), Bureau Veritas (PAR: BVI),
Hill International, Inc. (NYSE: HIL), Intertek Group plc (LSE:ITRK), Jacobs Engineering Group Inc. (NYSE: JEC),
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Stantec Inc. (TSE: STN), Terracon Consultants, Inc., Tetra Tech, Inc. (NASDAQ: TTEK), TRC Companies, Inc., and
Willdan Group (NASDAQ: WLDN).

Seasonality

Historically, our operating results in the months of November through March have generally been weaker compared to
our operating results in other months due primarily to adverse weather conditions and the holiday season. As a result,
our gross revenues and net income for the first and fourth quarters of our fiscal year may be lower when compared to
our results for the second and third quarters of our fiscal year.

Insurance and Risk Management

We maintain insurance covering professional liability and claims involving bodily injury, property and economic loss.
We consider our present limits of coverage, deductibles, and reserves to be adequate. Whenever possible, we endeavor
to eliminate or reduce the risk of loss on a project through the use of quality assurance and control, risk management,
workplace safety, and other similar methods.
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Risk management is an integral part of our project management approach for lump-sum contracts and our project
execution process. We have a risk management process group that reviews and oversees the risk profile of our
operations. We also evaluate risk through internal risk analyses in which our management reviews higher-risk
projects, contracts, or other business decisions that require corporate legal and risk management approval.

Regulation

We are regulated in a number of fields in which we operate. We contract with various U.S. governmental agencies and
entities. When working with U.S. governmental agencies and entities, we must comply with laws and regulations
relating to the formation, administration, and performance of contracts. These laws and regulations contain terms that,
among other things:

require certification and disclosure of all costs or pricing data in connection with various contract negotiations;

impose procurement regulations that define allowable and unallowable costs and otherwise govern our right to
reimbursement under various cost-based U.S. government contracts; and

restrict the use and dissemination of information classified for national security purposes and the exportation of
certain products and technical data.

Internationally, we are subject to various government laws and regulations (including the Foreign Corrupt Practices
Act (“FCPA”) and similar non-U.S. laws and regulations), local government regulations, procurement policies and
practices, and varying currency, political, and economic risks.

To help ensure compliance with these laws and regulations, our employees are sometimes required to complete
tailored ethics and other compliance training relevant to their position and our operations.

Available Information

We use our website www.nvS.com as a channel of distribution of information about NV5 Global, although
information contained on our website is not part of, or incorporated into, this Annual Report on Form 10-K. Our
Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and amendments to
those reports filed or furnished pursuant to Section 13(a) or 15(d) of the Exchange Act are made available on our
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website as soon as reasonably practicable after we electronically file such material with, or furnish it to, the SEC. Our
corporate governance documents, including our code of conduct and ethics, are also available on our website. In this
Annual Report on Form 10-K, we incorporate by reference as identified herein certain information from parts of our
proxy statement for our 2019 Annual Meeting of Stockholders, which we will file with the SEC and will be available,
free of charge, on our website. Reports of our executive officers, directors and any other persons required to file
securities ownership reports under Section 16(a) of the Exchange Act are also available on our website.

ITEM 1A.RISK FACTORS.

We operate in a changing environment that involves numerous known and unknown risks and uncertainties that could
materially adversely affect our operations. The risks described below highlight some of the factors that have affected,
and in the future could affect our operations and financial condition. Additional risks we do not yet know of or that we
currently think are immaterial may also affect our business operations. If any of the events or circumstances
described in the following risks actually occur, our business, financial condition or results of operations could be
materially adversely affected.

The loss of key personnel or our inability to attract and retain qualified personnel could significantly disrupt our
business.

As a professional and technical engineering and consulting solutions provider, our business is labor intensive and,
therefore, our ability to attract, retain, and expand our senior management, sales personnel, and professional and
technical staff is an important factor in determining our future success. The market for qualified scientists, engineers,
and sales personnel is competitive and we may not be able to attract and retain such professionals. It may also be
difficult to attract and retain qualified individuals in the timeframe demanded by our clients. Furthermore, some of our
government contracts may require us to employ only individuals who have particular government security clearance
levels. Our failure to attract and retain key individuals could impair our ability to provide services to our clients and
conduct our business effectively. The loss of the services of any key personnel could adversely affect our business.
We do not maintain key-man life insurance policies on any of our executive officers.
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We depend on the continued services of Mr. Dickerson Wright, our Chairman and Chief Executive Officer. We
cannot assure you that we will be able to retain the services of Mr. Wright.

We are dependent upon the efforts and services of Mr. Dickerson Wright, our Chairman and Chief Executive Officer,
because of his knowledge, experience, skills, and relationships with major clients and other members of our
management team. While we entered into an amended and restated employment agreement with Mr. Wright in
November 2018 providing for a five-year term commencing August 2017, Mr. Wright may terminate the agreement
upon sixty days’ notice to us. The loss of the services of Mr. Wright for any reason could have an adverse effect on our
operations.

Demand from our state and local government and private clients is cyclical and vulnerable to economic downturns.
If the economy weakens or client spending declines, our financial results may be impacted.

Demand for services from our state and local government and private clients is cyclical and vulnerable to economic
downturns, which may result in clients delaying, curtailing, or canceling proposed and existing projects. Our business
traditionally lags the overall recovery in the economy and therefore, our business may not recover immediately when
the economy improves. If the economy weakens or client spending declines further, then our revenue, profits, and
overall financial condition may deteriorate.

Our state and local government clients may also face budget deficits that prohibit them from funding new or existing
projects. In addition, our existing and potential clients may either postpone entering into new contracts or request price
concessions. Difficult financing and economic conditions may cause some of our clients to demand better pricing
terms or delay payments for services we perform, thereby increasing the average number of days our receivables are
outstanding and the potential of increased credit losses on uncollectible invoices. Further, these conditions may result
in the inability of some of our clients to pay us for services that we have already performed. If we are not able to
reduce our costs quickly enough to respond to the revenue decline from these clients, our operating results may be
adversely affected. Accordingly, these factors affect our ability to forecast our future revenue and earnings from
business areas that may be adversely impacted by market conditions.

Worldwide economic uncertainties and specific conditions in the markets we address may adversely impact our
operating results.

Over the past several years, the general worldwide economy has been affected, at various times, to slower economic
activity, concerns about inflation and deflation, increased energy costs, international trade disputes and imbalances,
and adverse business conditions. These conditions may make it difficult for our clients and vendors to accurately
forecast future business activities, which could cause businesses to slow spending on services. Such conditions may
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also make it difficult for us to predict the short-term and long-term impacts of these trends on our business. We cannot
predict the timing, strength or duration of any economic slowdown or subsequent economic recovery worldwide or in
our industry, and any such economic slowdown could have any adverse effect on our results of operations.

Our revenue, expenses, and operating results may fluctuate significantly.

Our revenue, expenses, and operating results may fluctuate significantly because of numerous factors, some of which
may contribute to more pronounced fluctuations in an uncertain global economic environment. In addition to the other
risks described in this “Risk Factors” section, the following factors could cause our operating results to fluctuate:

delays, increased costs, or other unanticipated changes in contract performance that may affect profitability,
particularly with lump-sum contracts or contracts that have funding limits;

seasonality of the spending cycle of our public sector clients, notably the U.S. federal government, the spending
patterns of our private sector clients, and weather conditions;

budget constraints experienced by our federal, state, and local government clients;

our ability to integrate any companies that we acquire;
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the number and significance of client contracts commenced and completed during a quarter;

the continuing creditworthiness and solvency of clients;

reductions in the prices of services offered by our competitors; and

legislative and regulatory enforcement policy changes that may affect demand for our services.

As a consequence, operating results for a particular future period are difficult to predict and, therefore, prior results are
not necessarily indicative of results to be expected in future periods. Any of the foregoing factors, or any other factors
discussed elsewhere herein, could have a material adverse effect on our business, results of operations and financial
condition that could adversely affect our stock price.

We derive a majority of our gross revenues from government agencies, and any disruption in government funding
or in our relationship with those agencies could adversely affect our business.

During 2018, approximately 67% of our gross revenues was attributable to public and quasi-public sector clients. A
significant amount of our revenues are derived under multi-year contracts, many of which are appropriated on an
annual basis. As a result, at the beginning of a project, the related contract may be only partially funded, and
additional funding is normally committed only as appropriations are made in each subsequent year. These
appropriations, and the timing of payment of appropriated amounts, may be influenced by numerous factors as noted
below. Our backlog includes only the projects that have had funding appropriated.

The demand for our government-related services is generally driven by the level of government program funding.
Accordingly, the success and further development of our business depends, in large part, upon the continued funding
of these government programs and upon our ability to obtain contracts and perform well under these programs. There
are several factors that could materially affect our government contracting business, including the following:

changes in and delays or cancellations of government programs, requirements, or appropriations;

budget constraints or policy changes resulting in delay or curtailment of expenditures related to the services we
provide;

re-competes of government contracts;
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the timing and amount of tax revenue received by federal, state, and local governments, and the overall level of
government expenditures;

curtailment in the use of government contracting firms;

delays associated with insufficient numbers of government staff to oversee contracts;

the increasing preference by government agencies for contracting with small and disadvantaged businesses, including
the imposition of set percentages of prime and subcontracts to be awarded to such businesses for which we would not
qualify;

competing political priorities and changes in the political climate with regard to the funding or operation of the
services we provide;

the adoption of new laws or regulations affecting our contracting relationships with the federal, state, or local
governments;

a dispute with, or improper activity by, any of our subcontractors; and

general economic or political conditions.
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These and other factors could cause government agencies to delay or cancel programs, to reduce their orders under
existing contracts, to exercise their rights to terminate contracts, or not to exercise contract options for renewals or
extensions. Any of these actions could have a material adverse effect on our revenue or timing of contract payments
from these agencies.

A delay in the completion of the budget process of the U.S. government could delay procurement of our services
and have an adverse effect on our future revenue.

Although we provide minimal service to the U.S. federal government, if the U.S. government does not complete its
budget process before its fiscal year-end on September 30, government operations are typically funded by means of a
continuing resolution. Under a continuing resolution, the government essentially authorizes agencies of the U.S.
government to continue to operate and fund programs at the prior year end but does not authorize new spending
initiatives. When the U.S. government operates under a continuing resolution, or should appropriations legislation not
be enacted prior to the expiration of such continuing resolution resulting in a partial shut-down of federal government
operations, government agencies may delay the procurement of services, which could reduce our future revenue.

California state budgetary constraints may have a material adverse impact on us.

The state of California has historically been and is considered to be a key geographic region for our business, as
approximately 30%, 32%, and 34% of our gross revenues during 2018, 2017 and 2016, respectively, came from
California-based projects. Ongoing uncertainty as to the timing and accessibility of budgetary funding, changes in
state funding allocations to local agencies and municipalities, or other delays in purchasing for, or commencement of,
projects may have a negative impact on our gross revenues and net income.

Public sector agencies may modify, curtail, or terminate our contracts at any time prior to their completion and, if
we do not replace them, we may suffer a decline in revenue.

Most public sector contracts may be modified, curtailed, or terminated. If a contract is terminated, we typically are
able to recover only costs incurred or committed, settlement expenses, and profit on work completed prior to
termination, which could prevent us from recognizing all of our potential revenue and profits from that contract.

Our failure to win new contracts and renew existing contracts with private and public sector clients may adversely
affect our business operations and financial results.
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Our business depends on our ability to win new contracts and renew existing contracts with private and public sector
clients. Contract proposals and negotiations are complex and frequently involve a lengthy bidding and selection
process, which is affected by a number of factors. These factors include market conditions, financing arrangements,
and required governmental approvals. For example, a client may require us to provide a bond or letter of credit to
protect the client should we fail to perform under the terms of the contract. If negative market conditions arise, or if
we fail to secure adequate financial arrangements or the required government approvals, we may not be able to pursue
particular projects, which could adversely affect our profitability.

Our inability to win or renew government contracts during regulated procurement processes or preferences
granted to certain bidders for which we would not qualify could harm our operations and significantly reduce or
eliminate our profits.

Government contracts are awarded through a regulated procurement process. The U.S. federal government has
increasingly relied upon multi-year contracts with pre-established terms and conditions, such as indefinite
delivery/indefinite quantity (“IDIQ”) contracts, which generally require those contractors who have previously been
awarded the IDIQ to engage in an additional competitive bidding process before a task order is issued. The increased
competition may require us to make sustained efforts to reduce costs in order to realize revenue and profits under
government contracts. If we are not successful in reducing the amount of costs we incur, our profitability on
government contracts will be negatively impacted. The U.S. federal government has also increased its use of IDIQs in
which the client qualifies multiple contractors for a specific program and then awards specific task orders or projects
among the qualified contractors. As a result, new work awards tend to be smaller and of shorter duration, since the
orders represent individual tasks rather than large, programmatic assignments. In addition, the U.S. government has
announced its intention to scale back outsourcing of services in favor of “insourcing” jobs to its employees, which could
reduce our revenue. Moreover, even if we are qualified to work on a government contract, we may not be awarded
certain contracts because of existing government policies designed to protect small businesses and underrepresented
minority contractors. The federal government has announced specific statutory goals regarding awarding prime and
subcontracts to small businesses, women-owned small businesses, and small disadvantaged businesses, which may
obligate us to involve such businesses as subcontractors with respect to these contracts at lower margins than when we
use our own professionals. While we are unaware of any reason why our status as a public company would negatively
impact our ability to compete for and be awarded government contracts, our inability to win or renew government
contracts during regulated procurement processes or as a result of the policies pursuant to which these processes are
implemented could harm our operations and significantly reduce or eliminate our profits.
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If we fail to complete a project in a timely manner, miss a required performance standard, or otherwise fail to
adequately perform on a project, then we may incur a loss on that project, which may reduce or eliminate our
overall profitability.

Our engagements often involve large-scale, complex projects. The quality of our performance on such projects
depends in large part upon our ability to manage the relationship with our clients and our ability to effectively manage
the project and deploy appropriate resources, including third-party contractors and our own personnel, in a timely
manner. If a project is not completed by the scheduled date or fails to meet required performance standards, we may
either incur significant additional costs or be held responsible for the costs incurred by the client to rectify damages
due to late completion or failure to achieve the required performance standards. The performance of projects can be
affected by a number of factors including unavoidable delays from government inaction, public opposition, inability to
obtain financing, weather conditions, unavailability of vendor materials, changes in the project scope of services
requested by our clients, industrial accidents, environmental hazards and labor disruptions. To the extent these events
occur, the total costs of the project could exceed our estimates and we could experience reduced profits or, in some
cases, incur a loss on a project, which may reduce or eliminate our overall profitability. Further, any defects or errors,
or failures to meet our clients’ expectations, could result in claims for damages against us. Our contracts generally limit
our liability for damages that arise from negligent acts, errors, mistakes, or omissions in rendering services to our
clients. However, we cannot be sure that these contractual provisions will protect us from liability for damages in the
event we are sued.

We depend on a limited number of clients for a significant portion of our business.

Our ten largest clients accounted for approximately 23% of our gross revenues during the year ended December 29,
2018. Although no individual client represented more than 10% of our gross revenues during 2018, 2017 or 2016, the
loss of, or reduction in orders from, these large clients could have a material adverse effect on our business, financial
condition, and results of operations.

We have made and expect to continue to make acquisitions that could disrupt our operations and adversely impact
our business and operating results. Our inability to successfully integrate acquisitions could impede us from
realizing all of the benefits of the acquisitions, which could weaken our results of operations.

A key part of our growth strategy is to acquire other companies that complement our service offerings or broaden our
technical capabilities and geographic presence. Acquisitions involve certain known and unknown risks that could
cause our actual growth or operating results to differ from our expectations or the expectations of securities analysts.
For example:
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we may not be able to identify suitable acquisition candidates or acquire additional companies on acceptable terms;

we may pursue international acquisitions, which inherently pose more risk than domestic acquisitions;

we compete with others to acquire companies, which may result in decreased availability of, or increased price for,
suitable acquisition candidates;

we may not be able to obtain the necessary financing on favorable terms, or at all, to finance any of our potential
acquisitions;

we may ultimately fail to consummate an acquisition even if we announce that we plan to acquire a company; and

acquired companies may not perform as we expect, and we may fail to realize anticipated revenue and profits.

On December 22, 2017, the U.S. enacted the Tax Cuts and Jobs Act (“2017 Tax Reform™), which significantly revised
the U.S. tax code by, among other things, lowering the corporate income tax rate from 35% to 21%; limiting the
deductibility of interest expense; implementing a territorial tax system, and imposing a repatriation tax on deemed
repatriated earnings of foreign subsidiaries. Future acquisitions could be impacted by this change if we choose to
structure future acquisitions by means of incurring indebtedness as opposed to issuing equity.
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In addition, our acquisition strategy may divert management’s attention away from our existing businesses, resulting in
the loss of key clients or key employees, and expose us to unanticipated problems or legal liabilities, including
responsibility as a successor-in-interest for undisclosed or contingent liabilities of acquired businesses or assets.

If we are not able to integrate acquired businesses successfully, our business could be harmed.

Our inability to successfully integrate future acquisitions could impede us from realizing all of the benefits of those
acquisitions and could severely weaken our business operations. The integration process may disrupt our business and,
if implemented ineffectively, may preclude realization of the full benefits expected by us and could harm our results
of operations. In addition, the overall integration of the combining companies may result in unanticipated problems,
expenses, liabilities, and competitive responses, and may cause our stock price to decline.

The difficulties of integrating an acquisition include, among others:

unanticipated issues in integration of information, communications, and other systems;

unanticipated incompatibility of logistics, marketing, and administration methods;

maintaining employee morale and retaining key employees;

integrating the business cultures of both companies;

preserving important strategic client relationships;

consolidating corporate and administrative infrastructures and eliminating duplicative operations; and

coordinating geographically separate organizations.

In addition, even if the operations of an acquisition are integrated successfully, we may not realize the full benefits of
the acquisition, including the synergies, cost savings, or growth opportunities that we expect. These benefits may not
be achieved within the anticipated time frame, or at all.
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Further, acquisitions may also cause us to:

issue securities that would dilute our current stockholders’ ownership percentage;

use a substantial portion of our cash resources;

increase our interest expense, leverage, and debt service requirements if we incur additional debt to pay for an
acquisition;

assume liabilities, including environmental liabilities, for which we do not have indemnification from the former
owners or have indemnification that may be subject to dispute or concerns regarding the creditworthiness of the
former owners;

record goodwill and non-amortizable intangible assets that are subject to impairment testing on a regular basis and
potential impairment charges;

experience volatility in earnings due to changes in contingent consideration related to acquisition liability estimates;

incur amortization expenses related to certain intangible assets;

lose existing or potential contracts as a result of conflict of interest issues;
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incur large and immediate write-offs; or

become subject to litigation.

If we are not able to successfully manage our growth strategy, our business operations and financial results may be
adversely affected.

Our expected future growth presents numerous managerial, administrative and operational challenges. Our ability to
manage the growth of our operations will require us to continue to improve our management information systems and
our other internal systems and controls. In addition, our growth will increase our need to attract, develop, motivate,
and retain both our management and professional employees. The inability of our management to effectively manage
our growth or the inability of our employees to achieve anticipated performance could have a material adverse effect
on our business.

Our credit agreement with Bank of America, N.A. contains a number of restrictive covenants which could limit
our ability to finance future operations, acquisitions or capital needs or engage in other business activities that may
be in our interest.

Our credit agreement contains a number of significant covenants that impose operating and other restrictions on us
and our subsidiaries. Such restrictions affect or could affect, and in many respects limit or prohibit, among other
things, our ability and the ability of certain of our subsidiaries to:

incur additional indebtedness;

create liens;

pay dividends and make other distributions in respect of our equity securities;
redeem our equity securities;

enter into certain lines of business;

make certain investments or certain other restricted payments;

sell certain kinds of assets;

enter into certain types of transactions with affiliates; and

undergo a change in control or effect certain mergers or consolidations.

In addition, our credit agreement also requires us to comply with a consolidated fixed charge coverage ratio and
consolidated leverage ratio. Our ability to comply with these ratios may be affected by events beyond our control.
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These restrictions could limit our ability to plan for or react to market or economic conditions or meet capital needs or
otherwise restrict our activities or business plans, and could adversely affect our ability to finance our operations,
acquisitions, investments or strategic alliances or other capital needs or to engage in other business activities that
would be in our interest.

A breach of any of these covenants or our inability to comply with the required financial ratios could result in a
default under the credit agreement. If an event of default occurs, the lenders under the credit agreement could elect to:

declare all borrowings outstanding, together with accrued and unpaid interest, to be immediately due and payable;
require us to apply all of our available cash to repay the borrowings; or
prevent us from making debt service payments on certain of our borrowings.

If we were unable to repay or otherwise refinance these borrowings when due, the lenders under the credit agreement
could sell the collateral securing the credit agreement, which constitutes a significant majority of our domestic
subsidiaries' assets.
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Our variable rate indebtedness subjects us to interest rate risk, which could cause our debt service obligations to
increase significantly.

Borrowings under our credit agreement are at variable rates of interest and expose us to interest rate risk. If interest
rates increase, our debt service obligations on the variable rate indebtedness will increase even though any amount
borrowed remains the same, and our net income and cash flows, including cash available for servicing our
indebtedness, will correspondingly decrease. As of December 29, 2018, no indebtedness was outstanding under the
credit agreement. We may determine to enter into interest rate swaps that involve the exchange of floating for fixed
rate interest payments in the future in order to reduce interest rate volatility. However, we may not maintain interest
rate swaps with respect to all of our variable rate indebtedness, and any swaps we enter into may not fully mitigate our
interest rate risk and could be subject to credit risk themselves.

Our industry is highly competitive and we may not be able to compete effectively with competitors.

Our industry is highly fragmented and intensely competitive. Our competitors are numerous, ranging from small
private firms to multi-billion dollar public companies. Contract awards are based primarily on quality of service,
relevant experience, staffing capabilities, reputation, geographic presence, stability, and price. In addition, the
technical and professional aspects of our services generally do not require large upfront capital expenditures and
provide limited barriers against new competitors. Many of our competitors have achieved greater market penetration
in some of the markets in which we compete and have more personnel, technical, marketing, and financial resources
or financial flexibility than we do. As a result of the number of competitors in the industry, our clients may select one
of our competitors on a project due to competitive pricing or a specific skill set. These competitive forces could force
us to make price concessions or otherwise reduce prices for our services. If we are unable to maintain our
competitiveness, our market share, revenue, and profits could decline.

Losses under lump-sum contracts may adversely impact our business operations and financial results.

Lump-sum contracts typically require the performance of all of the work under the contract for a specified lump-sum
fee, subject to price adjustments if the scope of the project changes or unforeseen conditions arise. For the year ended
December 29, 2018, approximately 22% of our revenue was recognized under lump-sum contracts. Lump-sum
contracts expose us to a number of risks not inherent in cost-plus and time and material contracts, including
underestimation of costs, ambiguities in specifications, unforeseen costs or difficulties, problems with new
technologies, delays beyond our control, failures of subcontractors to perform, and economic or other changes that
may occur during the contract period. Losses under lump-sum contracts could adversely impact our results of
operations.
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if our clients delay in paying or fail to pay amounts owed to us, our business operations and financial results may
be adversely impacted.

Accounts receivable represent the largest asset on our balance sheet. While we take steps to evaluate and manage the
credit risks relating to our clients, economic downturns or other events can adversely affect the markets we serve and
our clients ability to pay, which could reduce our ability to collect amounts due from clients. If our clients delay in
paying or fail to pay us a significant amount of our outstanding receivables, it could have a material adverse effect on
our liquidity, results of operations, and financial condition.

If we extend a significant portion of our credit to clients in a specific geographic area or industry, we may
experience disproportionately high levels of collection risk and nonpayment if those clients are adversely affected
by factors particular to their geographic area or industry.

Our clients include public and private entities that have been, and may continue to be, negatively impacted by the
changing landscape in the global economy. We face collection risk as a normal part of our business where we perform
services and subsequently bill our clients for such services. Our ten largest clients accounted for approximately 23%
of our gross revenues during 2018, although no individual client represented more than 10% of our gross revenues
during 2018, 2017 or 2016. In the event that we have concentrated credit risk from clients in a specific geographic
area or industry, continuing negative trends or a worsening in the financial condition of that specific geographic area
or industry could make us susceptible to disproportionately high levels of default by those clients. Such defaults could
materially adversely impact our ability to collect our receivables and, ultimately, our revenues and results of
operations.
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As a government contractor, we must comply with various procurement laws and regulations and are subject to
regular government audits. A violation of any of these laws and regulations or the failure to pass a government
audit could result in sanctions, contract termination, forfeiture of profit, harm to our reputation or loss of our
status as an eligible government contractor and could reduce our profits and revenue.

We must comply with and are affected by U.S. federal, state, local, and foreign laws and regulations relating to the
formation, administration, and performance of government contracts. For example, we must comply with
defective-pricing clauses found within the Federal Acquisition Regulation (“FAR”), the Truth in Negotiations Act, Cost
Accounting Standards (“CAS”), the Services Contract Act, and the U.S. Department of Defense security regulations, as
well as many other rules and regulations. In addition, we must also comply with other government regulations related
to employment practices, environmental protection, health and safety, tax, accounting, and anti-fraud measures, as
well as many others regulations in order to maintain our government contractor status. These laws and regulations
affect how we do business with our clients and, in some instances, impose additional costs on our business operations.
Although we take precautions to prevent and deter fraud, misconduct, and non-compliance, we face the risk that our
employees or outside partners may engage in misconduct, fraud, or other improper activities. Government agencies
routinely audit and investigate government contractors. These government agencies review and audit a government
contractor’s performance under its contracts and cost structure and evaluate compliance with applicable laws,
regulations, and standards. In addition, during the course of its audits, such agencies may question our incurred project
costs. If such agencies believe we have accounted for such costs in a manner inconsistent with the requirements for
FAR or CAS, the agency auditor may recommend to our U.S. government corporate administrative contracting officer
that it disallow such costs. Historically, we have not experienced significant disallowed costs as a result of
government audits. However, we can provide no assurance that such government audits will not result in a material
disallowance for incurred costs in the future. In addition, government contracts are subject to a variety of other
requirements relating to the formation, administration, performance and accounting for these contracts. We may also
be subject to qui tam litigation brought by private individuals on behalf of the government under the Federal Civil
False Claims Act, which could include claims for treble damages. Government contract violations could result in the
imposition of civil and criminal penalties or sanctions, contract termination, forfeiture of profit, or suspension of
payment, any of which could make us lose our status as an eligible government contractor. We could also suffer
serious harm to our reputation. Any interruption or termination of our government contractor status could reduce our
profits and revenue significantly.

State and other public employee unions may bring litigation that seeks to limit the ability of public agencies to
contract with private firms to perform government employee functions in the area of public improvements. Judicial
determinations in favor of these unions could affect our ability to compete for contracts and may have an adverse
effect on our financial results.

For over 20 years, state and other public employee unions have challenged the validity of propositions, legislation,
charters, and other government regulations that allow public agencies to contract with private firms to provide services
in the fields of engineering, design, and construction of public improvements that might otherwise be provided by
public employees. These challenges could have the effect of eliminating or severely restricting the ability of
municipalities to hire private firms and otherwise require them to use union employees to perform the services. If a
state or other public employee union is successful in its challenge, this may result in additional litigation which could
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affect our ability to compete for contracts.

Our use of the percentage-of-completion method of revenue recognition could result in a reduction or reversal of
previously recorded revenue and profits.

We account for some of our contracts on the percentage-of-completion method of revenue recognition. These
contracts accounted for approximately 22% of our revenue for the year ended December 29, 2018. Generally, our use
of this method results in recognition of revenue and profit ratably over the life of the contract based on the proportion
of costs incurred to date to total costs expected to be incurred for the entire project. The effects of revisions to revenue
and estimated costs, including the achievement of award fees as well as the impact of change orders and claims, are
recorded when the amounts are known and can be reasonably estimated. Such revisions could occur in any period and
their effects could be material. Although we have historically made reasonably reliable estimates of the progress
towards completion of long-term contracts, the uncertainties inherent in the estimating process make it possible for
actual costs to vary materially from estimates, including reductions or reversals of previously recorded revenue and
profit.

Our actual business and financial results could differ from the estimates and assumptions that we use to prepare
our financial statements, which may significantly reduce or eliminate our profits.

To prepare financial statements in conformity with generally accepted accounting principles in the U.S. (“GAAP”),
management is required to make estimates and assumptions as of the date of the financial statements. These estimates
and assumptions could affect the reported values of assets, liabilities, revenue, and expenses as well as disclosures of
contingent assets and liabilities. For example, we recognize a portion of revenue over the life of a contract based on
the proportion of costs incurred to date compared to the total costs estimated to be incurred for the entire project.
Areas requiring significant estimates by our management include:

the application of the percentage-of-completion method of accounting and revenue recognition on contracts, change
orders, and contract claims;
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provisions for uncollectible receivables and client claims and recoveries of costs from subcontractors, vendors, and
others;

value of goodwill and recoverability of other intangible assets; and

valuations of assets acquired and liabilities assumed in connection with business combinations.

Our actual business and financial results could differ from those estimates, which may significantly reduce or
eliminate our profit.

We have identified a material weakness in our internal control over financial reporting which, if not timely
remediated, may adversely affect the accuracy and reliability of our future financial statements, and our
reputation, business and the price of our common stock, as well as may lead to a loss of investor confidence in us.

As described under Item 9A. “Controls and Procedures” below, management has concluded that a material weakness in
our internal control over financial reporting existed as of December 29, 2018. This material weakness related to
internal control deficiencies over the initial set up of project contracts in our project management system and adequate
documentation to support the analysis of certain percentage of completion projects. Accordingly, internal control over
financial reporting and our disclosure controls and procedures were not effective as of such date. A material weakness
is a deficiency, or a combination of deficiencies, in internal control over financial reporting, such that there is a
reasonable possibility that a material misstatement of our annual or interim consolidated financial statements will not
be prevented or detected on a timely basis.

We will take immediate action to remediate this material weakness. While we believe the steps described under Item
9A below will improve the effectiveness of our internal control over financial reporting and remediate the identified
deficiencies, if our remediation efforts are insufficient to address the material weakness or we identify additional
material weaknesses in our internal control over financial reporting in the future, our ability to analyze, record and
report financial information accurately, to prepare our financial statements within the time periods specified by the
rules and forms of the SEC and to otherwise comply with our reporting obligations under the federal securities laws
and our long-term debt agreements will likely be adversely affected. The occurrence of, or failure to remediate, this
material weakness and any future material weaknesses in our internal control over financial reporting may adversely
affect the accuracy and reliability of our financial statements and have other consequences that could materially and
adversely affect our business, including an adverse impact on the market price of our common stock, potential actions
or investigations by the SEC or other regulatory authorities, possible defaults under our credit agreement, shareholder
lawsuits, a loss of investor confidence and damage to our reputation.

Our profitability could suffer if we are not able to maintain adequate utilization of our workforce.
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The cost of providing our services, including the extent to which we utilize our workforce, affects our profitability.
The rate at which we utilize our workforce is affected by a number of factors, including:

our ability to transition employees from completed projects to new assignments and to hire and assimilate new
employees;

our ability to forecast demand for our services and thereby maintain an appropriate headcount in each of our
geographies and workforces;

our ability to manage attrition;

our need to devote time and resources to training, business development, professional development, and other
non-chargeable activities; and

our ability to match the skill sets of our employees to the needs of the
marketplace.

If we over-utilize our workforce, our employees may become disengaged, which will impact employee attrition. If we
under-utilize our workforce, our profit margin and profitability could suffer.
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Our backlog is subject to cancellation and unexpected adjustments, and is an uncertain indicator of future
operating results.

As of December 29, 2018, we had approximately $389.9 million of remaining performance obligation, or backlog,
expected to be recognized over the next 12 months. We include in backlog only those contracts for which funding has
been provided and work authorizations have been received. We cannot guarantee that the remaining performance
obligation projected in our backlog will be realized or, if realized, will result in profits. In addition, project
cancellations or scope adjustments may occur, from time to time, with respect to contracts reflected in our backlog.
For example, certain of our contracts with the U.S. federal government and other clients are terminable at the
discretion of the client, with or without cause. These types of backlog reductions could adversely affect our revenue
and margins. Accordingly, our backlog as of any particular date is an uncertain indicator of our future earnings.

Employee, agent or partner misconduct or our overall failure to comply with laws or regulations may adversely
impact our reputation and financial results as well as subject us to criminal and civil enforcement actions.

Misconduct, fraud, non-compliance with applicable laws and regulations, or other improper activities by one of our
employees, agents, or partners could have a significant negative impact on our business and reputation. Such
misconduct could include the failure to comply with regulations regarding government procurements, the protection of
classified information, bribery and other foreign corrupt practices, pricing of labor and other costs in government
contracts, lobbying or similar activities, internal controls over financial reporting, environmental laws, and any other
applicable laws or regulations. For example, the FCPA, and similar anti-bribery laws in other jurisdictions generally
prohibit companies and their intermediaries from making improper payments to non-U.S. officials for the purpose of
obtaining or retaining business. Our policies mandate compliance with these regulations and laws, and we take
precautions to prevent and detect misconduct. However, since our internal controls are subject to inherent limitations,
including human error, it is possible that these controls could be intentionally circumvented or become inadequate
because of changed conditions. As a result, we cannot assure that our controls will protect us from reckless or criminal
acts committed by our employees and agents. Our failure to comply with applicable laws or regulations or acts of
misconduct could subject us to fines and penalties, loss of security clearances, and suspension or debarment from
contracting, any or all of which could harm our reputation, reduce our revenue and profits, and subject us to criminal
and civil enforcement actions. Historically, we have not had any material cases involving misconduct or fraud.

Failure of our subconsultants to satisfy their obligations to us or other parties, or the inability to maintain these
relationships, may adversely impact our business operations and financial results.

We depend on subconsultants in conducting our business. There is a risk that we may have disputes with our
subconsultants arising from, among other things, the quality and timeliness of work performed, client concerns, or
failure to extend existing task orders or issue new task orders under a subcontract. In addition, if any of our
subconsultants fail to deliver on a timely basis the agreed-upon supplies, go out of business, or fail to perform on a
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project, our ability to fulfill our obligations may be jeopardized and we may be contractually responsible for the work
performed. The absence of qualified subconsultants with which we have a satisfactory relationship could adversely
affect the quality of our service and our ability to perform under some of our contracts.

We also rely on relationships with other contractors when we act as their subconsultants or joint venture partner. Our
future revenue and growth prospects could be adversely affected if other contractors eliminate or reduce their
subcontracts or teaming arrangement relationships with us or if a government agency terminates or reduces these other
contractors’ programs, does not award them new contracts, or refuses to pay under a contract.

Changes in resource management or infrastructure industry laws, regulations, and programs could directly or
indirectly reduce the demand for our services which could in turn negatively impact our revenue.

Some of our services are directly or indirectly impacted by changes in U.S. federal, state, local, or foreign laws and
regulations pertaining to resource management, infrastructure, and the environment. In addition, growing concerns
about climate change may result in the imposition of additional regulations, international protocols or other
restrictions on emissions. Accordingly, such additional laws and regulations or a relaxation or repeal of existing laws
and regulations, or changes in governmental policies regarding the funding, implementation, or enforcement of these
programs, could result in a decline in demand for our services, which could in turn negatively impact our revenue.
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Legal proceedings, investigations, and disputes, includin