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Check the appropriate box below if the Form 8§-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions:

[_] Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

[_] Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

[_] Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act

(17 CFR 240.14d-2(b))

[_] Pre-commencement communication pursuant to Rule 13e-4(c) under the Exchange Act

(17 CFR 240.13e-4(c))
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SEACOAST BANKING CORPORATION OF FLORIDA

Item 5.02

Departure of Directors or Principal Officers; Election of Directors; Appointment of Principal Officers.

On August 26, 2008, John R. Santarsiero, Jr. formally retired from the Board of Directors of Seacoast Banking
Corporation of Florida ( Seacoast or the Company ) and the Board of Directors of its principal subsidiary, Seacoast
National Bank (the Bank ). Mr. Santarsiero was one of the initial directors when the Company was formed in 1983 and
served on the board of the Bank for more than 27 years. Mr. Santarsiero stated in his resignation letter to the Board of
Directors for the Company and the Bank that he was retiring for health reasons and that he had no disagreements with

the Company or the Bank.

Seacoast s Board of Directors has not filled the vacancy created by Mr. Santarsiero upon his retirement. Mr.
Santarsiero was a Class I director whose term will expire at the Company s 2009 annual meeting of shareholders.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

SEACOAST BANKING CORPORATION OF FLORIDA

Date: August 28, 2008 By: /s/ Dennis S. Hudson. I11

Dennis S. Hudson, IIT

Chairman and Chief Executive Officer



