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Dear Shareholder:

News articles involving the Company were published last night and this morning, which in our
opinion, have a distorted view of the facts. In line with our commitment to greater
transparency, we would like to provide the following clarifications.

Grupo Polo for a long time used to be a relevant and participative shareholder of GAFISA,
inclusive, having elected Mr. Cláudio Andrade for consecutive terms of office, as a member of
the Board of Directors.

Besides this relationship as a shareholder, Grupo Polo and GAFISA, jointly with another
building company partnered to execute a project in the city of Rio de Janeiro.

Each partner should inject funds necessary into this project, equivalent to their stake.
However, this was not the case, since GAFISA has been bearing it by itself with all the
property-related costs.

Currently, Grupo Polo’s outstanding balance with the Company totals approximately R$11
million.

For several times were tried to charge this debt amicably, but unsuccessfully. Therefore, we
did not have another alternative, but to take tough measures, which culminated in three
lawsuits: (i) arbitration proceeding; (ii) Judicial Notification No. 0077689-88-2018.8.19.0001, in
progress before the 45th Civil Court of Rio de Janeiro and (iii) Payment into Court Proceeding
No. 5050554-49.2018.4.02.5101, in progress at the 27th Federal Court of Rio de Janeiro.

GAFISA’s partners, besides not bearing condominium /IPTU (real estate property tax) expenses
of inventory units, they also did not honor the bank loan raised to carry out these projects.

Concomitantly, GAFISA and Grupo Polo entered into few receivables assignment agreements,
with GAFISA liable for collection.

If Grupo Polo did not agree with terms and conditions of collection and transfer of these
amounts, it could have arranged a meeting with GAFISA, aiming at providing clarifications and
information. However, Grupo Polo decided to release a material fact dated February 5, 2019,
followed by an extrajudicial notification sent to the company on February 6, 2019.

The impression this situation might convey, whether it is confirmed or not, is that the
intention is not of solving this controversy, but rather of triggering an event with unknown
objectives.

Nevertheless, despite this framed scenario, we undertake to appropriately report to our
shareholders all the clarifications on the amounts they are entitled to, which have been
properly discussed in the Judiciary Branch.
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Mu Hak You

Chairman of the Board of Directors

Ana Recart

Chief Executive Officer, Chief Financial and Investor Relations Officer
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned, thereunto duly authorized.
Date: February 7, 2019

Gafisa S.A.

By: /s/ Ana Maria Loureiro Recart

Name:   Ana Maria Loureiro Recart
Title:     Chief Executive Officer
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