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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions:

Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12(b))
Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 3.02. Unregistered Sales of Equity Securities.

On September 30, 2008, Hecla Mining Company (_Hecla ) announced the calculation of the ratio at which it would issue shares of its common
stock, par value $0.25 per share, for a previously announced regular quarterly dividend on its outstanding 6.5% Mandatory Convertible Preferred
Stock in the amount of $1.625 per share. The total amount of such stock dividend is approximately $3.27 million in Hecla common stock (or
approximately 622,265 shares, with cash for fractional shares). The stock dividend payment date was on October 1, 2008. A copy of the press
release making the announcement is filed herewith as Exhibit 99.1 and incorporated into this Item 3.02 by reference.

The issuance of shares to its existing holders of 6.5% Mandatory Convertible Preferred Stock is exempt from registration as it involves no sale
for value in which any investment decision is made and/or no public offering pursuant to Section 4(2) of the Securities Act of 1933.

Item 8.01. Other Events.

As described above in Item 3.02, Hecla announced the calculation of the ratio at which it would issue shares of its common stock for a
previously announced regular quarterly dividend on its outstanding 6.5% Mandatory Convertible Preferred Stock. A copy of the press release
making the announcement is filed herewith as Exhibit 99.1 and incorporated into this Item 8.01 by reference.

Item 9.01. Financial Statements and Exhibits.
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(d) Exhibits.

Exhibit

Number Description

99.1 Press Release dated September 30, 2008
SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the

undersigned hereunto duly authorized.

Dated: October 2, 2008

Hecla Mining Company

By: /s/ Philip C. Wolf
Philip C. Wolf
Senior Vice President & General Counsel




