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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers
On December 14, 2010, the Compensation Committee (the Compensation Committee ) of the Board of Directors of
HFF, Inc. (the Company ) approved special bonuses to certain members of management of the Company s operating
partnerships, Holliday Fenoglio Fowler, L.P. and HFF Securities L.P. (collectively, the Operating Partnerships ),
including John H. Pelusi, Jr., the chief executive officer and vice chairman of the Company. In addition, the
Compensation Committee also approved and granted certain cash and restricted stock awards to certain members of
the management and other employees of the Operating Partnerships, including executive officers of the Company,
related to the past performance of said individuals, as described below pursuant to the Company s 2006 Omnibus
Incentive Compensation Plan (the 2006 Plan ).
The special bonuses to the Operating Partnerships management included a $500,000 cash bonus payment to John H.
Pelusi, Jr., who, in addition to serving as chief executive officer and vice chairman of the Company, serves as the
managing member of Holliday Fenoglio Fowler, L.P. and president of the general partner of HFF Securities L.P.
Mr. Pelusi voluntarily declined to accept the award offered by the Compensation Committee under the 2006 Plan and
recommended to the Compensation Committee that the amount of the award be reallocated and contributed to other
members of management and other employees of the Operating Partnerships. As a result, the Compensation
Committee, based on Mr. Pelusi s recommendation, agreed to and elected to supplement the awards of other members
of management and other employees of the Operating Partnerships under the 2006 Plan by an amount equal to that
which will not be made available and paid to Mr. Pelusi.
The cash awards granted by the Compensation Committee under the 2006 Plan included $52,084 to Gregory R.
Conley, chief financial officer of the Company, and $41,667 to Nancy O. Goodson, chief operating officer of the
Company.
In addition, under the 2006 Plan, Mr. Conley and Ms. Goodson were awarded restricted shares of the Company s
Class A common stock, $.01 par value per share, with a grant date fair value of $52,084 and $41,667, respectively.
Subject to the terms and conditions set forth in the respective grant letters, one-third of the restricted shares vested
immediately upon grant and one-third of the restricted shares will vest on each of March 1, 2012 and March 1, 2013.
Vesting of the restricted shares is subject to continued employment with the Company. If either (a) the Company
terminates such executive officer s service without cause or (b) the executive officer terminates service with the
Company for good reason, all of the restricted shares that have not vested on the date of termination will vest
immediately. If the executive officer s service for the Company terminates for any other reason, the restricted shares
that have not yet vested will be forfeited. Upon a change in control of the Company, the restricted shares will not
automatically vest and the executive officer will continue to be subject to the vesting restrictions set forth in the grant
letter, except that if, following a change in control and prior to March 1, 2013, the executive officer is terminated by
the Company without cause because such executive officer s job has been eliminated and he or she has not been not
offered a substantially similar job with a base salary and bonus opportunity that is at least equal to the levels of such
base salary and bonus opportunity as of the date of the change in control, all of the restricted shares that are unvested
as of the date of such termination will immediately become vested.
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Signature
Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the Registrant has duly
caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

HFF, INC.
Dated: December 20, 2010 By: /s/ Gregory R. Conley

Gregory R. Conley
Chief Financial Officer



